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Executive summary

Throughout 2016 the Consortium worked hard to advance the ICCA Global Support Initiative (GSI) and
improve communication. Results kept flowingncluding four major regional capacity building events

and support provided to many national catalytic processdsit we did not manage to complete the

new web site, as we had hoped, and we do not feel confident allthational catalytic organisations
identified and contracted by our GEF SGP partners. In terms of international policy, we found it
harder than expcted to move beyond our conservation heartland, where we built upon extensive
prior work, experience and trust. In conservation policy, however, our results surpassed our hopes at
both the World Conservation Congress (September) and at CBD COP 13 (Dgcéndse results are
summarised in Annex 1 to this report. We also made significant achievements in terms of research,
publications and communication products, completing two Policy Briefs on conservation issues (one
in English and one in Spanisdmd three 20minute videos on governance for the conservation of
YEGdzZNBEX !''a YSYlA2ySR>: K26SOSNE 6S KIS ailiNHzZZ3f SF
those dealing with ICCAs and climate change/ energy policy and with ICCAs and Sustainable
Develgpment Goals.

In 2016 we maintained and nourished our experienced partnerships with the IUCN Global Protected
Areas Programme; with whom we collaborated closely for the World Conservation Congress in
Hawaii and for the organisation of two major events governance of protected and conserved areas

in Iran¢ and with UNEP WCMC, with whom we advanced towards effective and sensible ways of
including ICCAs in the WDPA with the support of national -pméew processes. For that, we
collaborated to develom number of publications in various languages. We also extended ourselves
into new partnerships, in particular with Friends of the Earth International (FoEl), with whom we
developed a Memorandum of Understanding related to the ICCA Alerts and SAFgrogress on
SAFE wasadmittedlyt less rapid than expected. While it is true that we now have a much clearer
understanding about what should happen, we have not yet taken any strides to actually make it
happen on the ground besidesnourishing a relationship of trust with FoEl.

Importantly, 2016 is when the Consortium became fully aware that it needsniark on major
institutional change. Theersonal engagement amngblunteer energy that gave it life and meaning
have to remain... buthe leadership should be prepared to pass on its role #m& Consortium
Secretariatcamot be countedon to continueforever withouthigher levelof compensation angbb
security. In turn, higher compensations and job secugtyuire more complex administrative services

and greater institutional engagementofin Members and partners alike. We first understood this
when considering whether we were able to take a direct leadership in the operations of SAFE (the
answer was that we were moif we were to stay within the existing administrative structure) and the
idea became clear when we approached the new Strategy. We thus prepared ourselves for
institutional changes to come, starting with the organisation of one of the largest Genaehhkes

we have ever had. The General Assembly of 2016 elected a new and substantially enlarged Steering
Committee. It also approved our slightly revised Statutes, a new membership policy as part of
extensive Operational Guidelines and shaped the kegnehts of a new Strategy for the Consortium

as a whole. Last but not least, we should note that in 2016 the Membership of the Consortium passed
well above the bar of 100 Members (organisations) and 250 Honorary members (individuals).

Background

Legallyestablished in July 2010 but informally active since 2008 and rooted in the movements that
promoted equity in conservation in the decadaround the turn of themillennium, the ICCA
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Consortium is an international association dedicated to promoting thea@pfate recognition of, and
support to, the territories and areas conserved by indigenous peoples and local communities (ICCAs
for short) in the nationh regional and global arena3he Consortium is directly linked to the
grassroots through its Membe(which include both indigenous peoples (IP) and local community (LC)
organisations and civil society groups working with IPs/LCsHandrary members (individuals with
relevant concerns and expertise).

As a global institution, the Consortium has develdpartnerships with the IUCN Global Protected
Areas Programme of the IUCN, the CBD SecretaridDPUBEF SGP, UNEP WCMC and various UN
YSOKIFYyAaYa LINRY2GAY3 KdzYly YR AYRAISYy2dza LIS2 L
spearheading innovative avk on governance of protected and conserved areas. With UNDP GEF
SGP, it is currently implementing an ICCA global support initiative involving 26 pilot countries. In such
countries and in others, the Consortium supports and highlights-fiekkd ICCAshile nourishing a
critical mass of understanding, concern and action for ICCAs at national level, mostly via dedicated
working groups, coalitions and federations. So far, the Consortium and its Members have fostered
opportunities for mutual exchanges amearning on ICGeelated issues through a variety of media

and outreach mechanisms, such as publicationhree languages,maextremelyrich website, social

media, and the organisation and running of local, national and global events throughout the world.

TheVision 2020 and Work Programer?044-2017 (document also available in Spanish and French)
andthe Strategy document that evolvefidom it (available irEnglish Spanishand French) providea
conciseaccount of what the Consortium is about, where it comes from and where it wishes to have
an impactat the international, national and local level

The Consortium has no full time or regular personnel. In place of that, it entertains consultancy
contracts with about twentyfour people who provide time as regional coordinat@sygramme
manager, IT manager, programme assistant, international poliocydawation, strategic advisor,
accountant, etc:- all working as semiolunteers for compensation well below the marketlue of

their time. In additionthere exist a fewull volunteers and othera/ho regularly collaborate as
volunteers or semvolunteers. Only on the occasion of international events do some members of the
Steering Committee an8ecretariahave a chance to meet and physically work together. These
opportunities are rare, butmostvaluable.

We will list in this report only activitieand accomplishments whetiee Secretariabnd members of
the Steering Committee of the Consortium have taken part. It should be noted, howevea, thajor
part of the value of the Consortium is the fact that it is an Association. The work of thert@onse
thus augmented by the work of each one of its Member organisations and individual Honorary
memberswho are encouraged, inspirexhd provided with advice and support to the best of the

/| 2ya2NliAdzyQa oAfAdGed

Consortium accomplishments JanuabBecember 206

The work of the @nsortium develops following Work Plan and Budgetodelled closely around the
ICCA Global Support Initiative (GSI) with funding from UNOPS and The Christensdselawmdve
summarisemain activities carried out in 2@land their key results
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http://www.iccaconsortium.org/
http://www.iccaconsortium.org/wp-content/uploads/vision_2020__programme_icca_consortium_english.pdf
http://www.iccaconsortium.org/wp-content/uploads/Consortium-current-strategy_ENGLISH.pdf
http://www.iccaconsortium.org/wp-content/uploads/Estrategia-actual-del-Consorcio_ESPANOL.pdf
http://www.iccaconsortium.org/wp-content/uploads/Strategie-actuelle-du-Consortium-FRAN%C3%87AIS.pdf

A. Providing ICCA gpport at local andnational level

In 2016 the Consortium secretariat and Steering Committee carried out missions to provide
information about and supportto ICCAsn many countriesinside but also outsidethe list of those
communicated to us as GSI priority (eBelize,Bolivia, Brazil, Cambodia, Canada, Chile, Ecuador,
Georgia, Guatemala, Iran, Malaysia, Mexico, Myanmar, Senegal, Spain, Tg¢pranince of Ching)
Vietnam..). Manymeetings were held,alks and presentations were offered and documents were
compiled and presented. The national work also prompisatesses ofacilitated selfstrengthening

of individual ICCA sites for enhanced awareness, documentation, delineation and mapping (for
instanae, for53 conserved territories in Irgncommunication and development and implementation

of specific initiatives.

The core of the support the Consortium
provides at national level, however, remains
oriented towards promoting and
strengthening national networks dedicated

to the appropriate recognitiorof and support

for ICCAs Besides providing mutual
recognition and support, these networks are
meant to advance analis and advocacy. In

this light, the Consortium has continued, as
appropriate, to promote maintain or develop dedicatedCCAnetworks in Bolivia, Chile, China,
Colombia, the Demacratic Republic of Congo, Guatemala, India, Indonesia, Iran, Kenya, Malaysia,
Madagascar, Mexico, Nepal, the Philippines, Senegal, Spain, Taiwan (province of China) and
Vietnam, among other countries.

The ICCA networks dflexico, DRC Guatemala andTaiwan (province of China) experienced
especially important developments in 2046th direct encouragement and support from the ICCA
Consortium including for the development of their own action plans.

Table 1:National ICCA Networks associated with the Consortignpdated July 2017)
Region & Member of
9 Name of the Network Type ofNetwork the ICCA
country A
Consortium?
Alliance Nationale Yes
: RQ! LJLJdzA S
Africag . o
. ||des Aires du Patrimoine
Democratic ,
) Autochtone et Federation
Republic of .
Congo Communautaire en
Républiqgue Démocratiqu
du Conga; ANAPAGRDC
Africag Tafo Mihaavand MIHAR|| Federations ves, both
Madagascar
Bukluranng mga Yes
A3|_e_1c T_he Pamayanang Fedeation
Philippines |[Nangangalaga sa
Kalikasarg Bukluran Inc.
Asiag Working Group on ICCA|| Working Groug; the Members include: |Yes
Indonesia in Indonesiac WGII the alliance of Indigenous Peoples of
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http://documents.cenesta.org/iucn-workshops-2016/IUCN-Workshop-maps.zip
http://www.tafomihaavo.com/fr/
https://mihari-network.org/
http://iccas.or.id/en/
http://iccas.or.id/en/

Indonesia (AMAN), BRWA, HuMa, JKPP
KIARA, NTHPP, PUSAK8awit Watch,
WHALI and WWF Indonesia

Asiac
Vietnam

National Learning Group
of ICCAs in Vietnam

The members include: People and Natur
Reconciliation (Pan Nature), Department
Nature Conservation (DONCYiet Nam
Forest Administration (VNFORE$BuYna
and Flora International (FFI), Centre for
Sustainable Development in Mountainou
Areas (CSDMIResearch Centre for Fores
and Wetlands (FORWET)

Yesfor PAN
Nature

Asiac Taiwan

Taiwan ldigenous
Conserved Territories

Union¢ TICTU

A coalition for selfdetermined ICCAs
negotiating to implement transitional
justice for indigenous peoples through: 1
Recognized sovereignty and rights; 2.
Return of the land and marine traditional
territories; 3. Reparation of destruction ar
persecution; 4. Collaboration on recovery
and restoration processes

Yes

Asiac China

China ICCA Working
Group

Working group comprising seven ICCA
Consortium Honorary members in China
along with representatives from two
Members: Shan shui Conservation Centg
and Guangxi Biodiversity Research and
Conservation Association (BRC), and
strongly supported by GEF SGM&hi

It promotes a learning network and peer
review to register ICCAand get them
recognisedy local governmentassmall
communitybased protected areas

Yes, for
some of its
own
Members

Asiag Nepal

\ICCA Network Nepal \

\ Association (informal) \

|Yes

Asiac Iran

UNINOMALand
UNICAMEL

Federations- together with Cenesta deef
engaged in demarcation and mapping,
national policy development (e.g. NBSAR
communication and capacity building,
documentation of traditional knowledgé

Yesfor both

Europeg
Spain

Iniciativa Comunales

Formal association

Yes

Latin Americd
¢ Guatemala

Consorcio TICCA de
Guatemala

Federation ofTerritorios Autbnomos
Comunitarioof Guatemala

Not yet

Latin Americg
¢ Bolivia

Consorciol ICCA Bolivia

Working group

Not yet

Latin
America
Chile

Informal ICCA network

Working groupcarried out analysis of
legislation

Not yet

Africa
Burkina Faso

Informal ICCA network

Working group united as part of a project
that also seeks to establistational
database

Not yet

www.iccaconsortium.org
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https://www.facebook.com/TICTU2015
https://www.facebook.com/TICTU2015
https://www.facebook.com/TICTU2015
http://www.uninomad.org/
http://www.uninomad.org/en/uninomad-and-unicamel/
http://www.icomunales.org/

National ICCA GStatalytic organisationswere provided with tailored technical suppolly the
Consortium inColombia, Indonesia, Malaysia, Vietham, Senegal, Argentina, Morocco, Madagascar,
Benin and Zambia Support took various forms, fromarticipating in joint planning to providing
extensive comments on proposals, from training national strategic organisations to accompanying
them in their tasks. Several countries

that are not GSI prioritgountries were L
also assisted in understanding ICCAs apd
beginning to take action about them
These include Bolivia, Canada,
Democratic Republic of Congo,
Salvador, Finland, Guinea, Guinea
Bissay Mexico, Myanmar, Spain and
Taiwan (province of China) During
2016, the Consortium secretariat organisedupport missions toMalaysia Mexico, Myanmar
Vietnam and Taiwan (province of Chinagnd field visits to identify ICCAs Belize Mexico and
Georgia

Colombiafollowed the ideal sequence of GSI stépswork-package 1 (see Fig 1 beloan)d is poised

to become anodel country for GSI The same cannot be said with respect to other countries, where
the selection process of the ICCA national catalytic organisatas constrained by lack of good
applications, not well informedand/or delayed anfbr hurried. In a fewcases, the considered advice
provided by the ICCA Consortiwwas outrightly disregarded. In extreme situations weubt that

the selectednational catalytic organisationwill be able to play their rolewith acceptable quality

a0FyRINRaAX 6KAES NBYI

Figure 1: ICCA GSI wquéckage 1 strategic steps or unable toreceive advice.
Step 2: GEF SGP (with Step 3: catalytic
Consortium support) organisation organises
identifies national consultations, starts
Step 1. I_CCA catalytic organisation and national situation
Consortium (with GEF assigns catalytic grant analysis & identifies
SGP support) organises emblematic ICCA sites
& facilitates regional Step 4. catalytic
capacity building event organisation accompanies
+ national planning emblematirf ICCAs in self-
strengthening processes

Step 5: GEF sGP
assigns GSI ICCA-

'supporting_ grants
ICCA GSI- o it
workpackage 1
strategic steps Step 6: catalytic

organisation communicates

widely& accompanies ICCA

communities to report about
grant results

Step 7: catalytic
organisation accompanies ICCA

Step 8: catalytic communities to complete

o ? situation analysis & create
Orgla(?(l_‘iat:ggwiiioga?s?es national ICCA network

internationally and advocate
for ICCA supportive policies
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The ICCAConsortiumcounts onthe GSland UNDRFGEF SGRountry Officedo be able to provide
smallgrants and other forms of support for the appropriate recognition and protection of ICTfAs
the relationshigs reluctant, bureaucratically heavy and not positive, our work is naturally comstrai
and much less effective thait could otherwise be.For a status update of ICCA GSI initiatives at the
end 0f2016, see the following Table 2

Table 2 STATUS OF ICCA GSI INITIATIpESted as of Jun017)
GSl Partner | GEF SGP & Catalytic | Name of Support Status update/ remarks
Country national grant national provided by the | (underlinedyellow signifies some
strategic allocated | catalytic Consortium to )
organisation in organisation | allocation
participated in country? | (NCO) process and
regional (underlined green | catalytic work?
if Consortium
exchange/ Member)
capacity
building?
Argentina No... butevent YES Patagonia Supposedly National strategic initiative
planned for Natural yes but our started before training of
August2017 Foundation | advice was NCQ NCOcapacities
(FPN) disregarded questioned and proving
limited; offer of further
special support by the
Consortium rejectedn
2017 dubious value of the
catalytic initiative under
current conditions
Belize Yes for GEF SGH YES Belize No support Poorcommuntation since
Coordinator but Enterprise for| requested the 2016 regional event
no for theNCO Sustainable
Technology
Benin YES YES Research and YES... Walso Nationalcatalyticinitiative
Action Group | support Natural | startedbut the quality of
for Well-Ebe | Justice, whiclis | the process is reported as
in Benin in touch with not impressive.
(GRABE the CSO in GRABE Benin requested
BENIN) country membershipof the ICCA
Consortium
Brazil YES only for GEF not yet NA NA Poorcommunicatiorsince
SGP Coordinator (to our the 2015 regional event
not sure knowled
whether a team | ge)
will join event in
Cono Sur in
August2017
Colombia YES YES from| Centro de Extensive Excellent cooperatioand
OP6 Estudios results
Médicos
Interculturale
s(CEMI)
Ecuador YES YES at Fundacién YES, but needs| Oneyear initiative... which
the very | Oficina de more attention | seems unnecessarily
end of Investigacion hurried.
the year | es Socialesy It is not clear whyhe most
del appropriate / capable
Desarrollog organisation in the country

www.iccaconsortium.org
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OFIS was NOT selectefdr the
catalytic initiative
Georgia YESor the GEF | YES Unclear Several ICCAs | We recommeneéd waiting
SGP Coordinato identified by for grant allocation and
in June 2017 the Consortium | inviting severalpromising
organisations to the June
2017event The grant was
allocated but the NC@as
not present at the capacity
building event
Guatemala | YES, but not the| YES Oxlajuj Ajpop | YES Goodcooperationwith the
new GEF SGP new GEF SGP Coordinato
Coordinator
Indonesia YES Catalytic | Working Yes, also Delays in grant allocation
Grant Groupon through various| after the selectiorof the
allocated | ICCA® Members and | strategic organisation
Indonesia Honorary Currentlythe national
(WGlI) members in the | catalytic initiative is
country proceeding but
communication is rather
poor.
Iran YES idune 2017 | NOT YET| Under YES to various | Delays.GEF SG$ent out
process communities, | the NCO call in July 2017.
even before
allocation
Jordan YES idune 2017 | YES Name NO How can the national
but the chosen unclear catalytic organisation be
catalytic properly informed?
organisationwas Possibly there should be a
not present exchange visit to Iran?
Kenya YES YES Yes One-day Scarceeommunication
workshop
attended bythe
NCO
Kyrgyzstan | YES idune 2017 | Yesbut Yes???? . S& X 0 dz{ Waiting for confirmed
may be change! grant allocation..
recalled Possible plan: a pastoral
exchange programme in
Central Asia
Madagascar | YES NOT YET| RAVINTSARA YES, also ata | Delays... MOAo be signed
(strongly distance and workto start in 2017..
associated but the initiative seems
with Tafo good!
Mihaavo and
others)
Malaysia YES YES Partners of | YES, alsovia | Specific reeting held with
Community | support visit PACO&nd ongoing strong
Organizations| and meetings in| advice provided by the
in Sabah place Consortium in country
(PACOS
Trust)
Maldives NO NOT YET| Under NOT YET Stillneed to discuss
process specifically

GEF SGP Coordinator is
sick.

www.iccaconsortium.org
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Morocco YES YES ADEPE YES, and more | Scarce communication
(Association | specific support| since thebeginning of the
for possible in 2017 initiative.

Sustainable
Development
, Ecology and
Conservation
of the
Environment)
Namibia YES yes NACSO Poor MoA supposedly finaled
communication | andsigned in 2017
Paraguay No... but NOT YET| Under Yes to GEF SGl Waiting for training and
planned for process Coord. grant allocation
August2017 Positiverelationship
between Consortium and
GEF SGP Coordinators
Peru visits& offersto | NOT YET| Under Poor Serious uncertainties &
past Coord. process?? communication | delays< but new positive
without much in the past... optionsin 2017
happening. now we shall
Peruvian team see with new
planned work, GEF SGP
but notthe new Coordinator
GEF SGP
Coordinator
Philippines | YES NA NA Planning to Advanced towards nationa
work on local | legislation on ICCAgoN-
ICCA going activities
governance
assessment
Senegal YES YES Kamaloor BE | Very extensive | Six projects on ICCAs
Kafankante | support and approved byNSC when the
more to take catalytic initiative was
place in 2017 barely startingthis is
2018 hurried! Also, the national
evert should not take place
in 2017, ashey appear to
insist
Suriname YES to GEF SGH YES Foundation Limited support| Poor communication and
but unclear to of Indigenous| (only regional | lack of interest on ICCAs b
CSO Village training) key influential person in
Leaders in country.
Suriname
(VIDS)
Tanzania YES NOT Under National ToRs to be launched in
YEP? process; workshop on | 2017X dzy Of SwillNJ
TNRM will governance of | happernx
possibly protected and
apply conserved
areas and on
ICCAs carried
out in March
2017

www.iccaconsortium.org
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Vietham YES YES Specific visit Foecific support visit in
carried out in 2016
2016
)
Zambia YES YES The Zambia | YES, extensive | Need to reviseghe strategic
Community | and specific project proposal.Specific
Based workshops and | assistancerovidedin
Natural visits in 2017 2017. Unclear what
Resources happened since.
Management
(CBNRM)
Forum

Still at national level, the Consortium has beeallaborating with the IUCN Global Programme on
Protected Areas (GPAP) towards the completion of six national governance assessnients
protected areast YR G20 KSN) -SFFSROIOSF A SNBI G A 2 gr coriseivetl dzNB a ¢
areay. Besides broad collaboration withPAP in generalechnicalsupport was providedto IUCN

and its countrybased counterparts for the pursuit of initiatives lnan, the development and signing

of an agreement itndonesig andthe planning of initiatives ifanzanisand Ecuador

In Iran, two major fieldbasedworkshops took place focusing on national governance diversityoand
governance in transboundary situatiomsth neighbouring countries, includingrmenia, Azerbaijan
Pakistanand Turkey:.

B. Promoting @pacity building for ICC#at regionaland international level

In line with the GSI strategic approach, during 2@8d regional knowledge sharing and capacity
building eventswere organised and run iBast and Southern AfricdMlesoamerica West Africaand
South America In the first threa held in three different languagas national teams (including
representatives of government, NGOs and organised IPs and LCs as vile# aational GEF SGP
Coordinator) from more than 12 countries took an active part, deepening their understanding of
ICCAs and planning for their own counlrgsed initiatives. The countries that participated with a full
national team includeNamibia, Zarbia, Tanzania, Kenya, Guatemala, Belize, Suriname, Senegal,
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https://www.iccaconsortium.org/index.php/2016/02/19/icca-knowledge-sharing-capacity-building-event-in-east-and-southern-africa/
https://www.iccaconsortium.org/index.php/2016/04/10/ticca-en-mesoamerica-evento-regional-de-intercambio-de-conocimientos-y-aprendizaje/
https://www.iccaconsortium.org/index.php/2017/05/26/elaboration-de-plans-daction-nationaux-pour-les-apac-en-afrique-de-louest-2/
https://www.iccaconsortium.org/index.php/2016/10/26/taller-de-intercambio-regional-de-capacitacion-en-tecnicas-y-herramientas-de-gestion-de-los-ticca-y-modelos-de-desarollo/

Benin, Guinea, Mexico and MoroccoSmaller participating teams were also organised from
Zimbabwe, El Salvad@nd Guinea Bissau

The Regional Capacity  Building
Workshop on the Management ¢€CAs
and Development Modelsook place in
Bolivia in October 2016 focusing on

leadership development, learning
exchanges, autonomous indigenous
governance system) traditional

knowledge, and the use of innovative
tools for communication and mapping,
suchas drones.

Workshopson instruments in support of human rights and the rights of indigenous peoples were also
facilitated in Central Africm Republi¢ national multiday events on ICCAs were carried out in
Myanmar, Malaysiaand Chile workshops on customary law and local and community knowledge
were held inChinaand Taiwan (province of China); and the first campus on ICCAs took platbe at
World Conservation Congress Hawaii. Overall, well abovd00 people went through dedicated
learning processes about ICCAsganised and/or facilitated and assisted by the Consortium
Secretariain 2016

C. Promoting positive wlicy development atnternational level

The ICCA Consortium has nurtured a amgn effective collaboration with thdUCN and theCBD
Secretariat a collaboration thatwas sustainedhroughout 2016with the active engagement of
indigenous and community leadersidigenous youth and indigenous elders together have provéded
meaningful combination of capacities ta
deliver lessons learned and obtain a forceful
policy impact for the confirmation andfs =
strengthening of ICCAs in CBD policy decisions.
In fact, the presence of a relatively large
number of representatives of indigenous
peoples and local communities ithe two = ©
major policy events of 2016 with value for
ICCAs: theWorld Conservation Congress in
Hawaii (Sepmmber) and CBDCOP 13in
Mexico (Decembe) appears to havebrought
about policy results for ICCAbeyond our
initial hopes and expectations.

For theWorld Conservation Congregglawaii, Sept 2016)the Consortium actively participated in

the development, commenting and support of several IUCN Motions, later approved as formal

Resolutions and Recommendations as follows:

- IUCN Resolution 028Recognising/nderstanding and enhancing the role of indigenous peoples
and local communities in tackling the illegal wildlife trade crisis

- IUCN Resolution 030Recognising and respecting the territories and areas conserved by
indigenous peoples and local communitid€CAs) overlapped by protected areas

- IUCN Resolution 033RRecognising cultural and spiritual significance of nature in protected and
served areas
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- IUCN Resolution 06Mitigating the impacts of oil palm expansion and operations on biodiversity

- IUCN Resation 072- Enabling the Whakatane Mechanism to contribute to conservation through
ASOdzNAyYy 3 O2YYdzyAlASaQ NRIKGA

- IUCN Resolution 088Safeguarding indigenous lands, territories and resources from
unsustainable developments

- IUCN Recommendation 102rotected areas and other areas important for biodiversity in
relation to environmentally damaging industriascale activities and infrastructure development

As part of the above, &organised teanical events and advocacy initiativestae Congressnajor
international gatherings, includintye first Conservation Campus on ICCARrd several side events

For CBD COP 1@ ancun, Mexico, Dec. 2016)we obtained special financinga dedicated grant
obtained from Swedbioand organised the participation of a relatively large Consortium delegation,

we prepared and organised the discussion of a number of comprehepsisition papers and
statements on key agenda itemshroughout the monthsprior to the COP and at preparatory
meetings. For instance, we submitted to CBD Secretariat submissions on indicators for Aichi Targets
and biodivesity mainstreaming, on biodiversity and climate change, on GEF funding priorities, on
poverty eradication and sustainable development, on WG8¢(3glry of key terms, etcWe also
successfully nominated some Honorary members of the Consortium as representatives in various CBD
meetings and activities (e.¢kanyinke SenaClaudia de PinhdCarmen MirandaAtama Katama and

Harry Jona$

At COPL3we participated indaily meetings with CBD Alliance and JIEyaged wittcontributions to

the ECO journahctively participated in negotiation processes $averal CBD decisions relevant to

ICCAs offered presentations as part of CBDrganised eventsincluding at the Rio Convention
Pavilion and theMuchantball IP eventand we organisedurselvesseveral side events(on EBSA
governance, ICCAs and the Aichi targets, governance overlaps, ICCAs and extractive industries, marine
ICCAE apress briefingon ICCAsand aflash event(please see our small vidéare).

Forthe above, as well as for other events throughout the year,provided extensive support to 1P

and LC representatives to travel, prepare and participate in teehnevents and purposefully
advocate for change, organised trainings and side events and nourished new policies via detailed
submissions, comments and arguments.

In collaboration withWCPA we pursuediork on other effective aredased conservation measures
(OECMs ora O2 y & S NIJ S RBartitipsitEdl ia \WOPA meetings, insisted onan appropriate
interpretation of the OECM concepind published documents on the subject, including an article
/. 5Qa { lj dzi(aN&Bable nte D] S G &
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https://www.youtube.com/watch?v=yzapEdbWc48&t=69s
https://www.cbd.int/ngo/square-brackets/square-brackets-2016-04-en.pdf

The technical results that emerged from the abosegagements with conservation poligre
summarisedn Annex 1o thisreport.

Following-on from the recommendations of WPC Sydney 20fl#e Consortium hagngagel with

international policies beyond conservation poligy LY wHnmcI GKS L/ /! [ 2yaz2N
Law & Policy nourished a number of sgtoups and teams dsides the one focusing on ICCAs and
conservation policy:

ICCAs and land and water law and polifig the process of nam® K |y 3 Serritiorial integrity,
O2YYdzy Al e ¢St f)XKE&aghiieslingluded the Activd garticipation and organisation of
sessionsat the IASCEuropean Regional Meeting Bern(May 2016 where the ICCA Consiunmn

2NHIFI YA&dSR FTYR FTYAYFGSR GKS odzZA 1 2F GKS GLINT OdA
participated in events corganised with ILC.

ICCAs and climate change and energy law and policy
A Policy Brief was commissioned tBCAs as nemarket based mechanisms for mitigation and
adaptation to climate change.

ICCAs and food and agriculture law and policy

Activities included continuing work on ICCAs and the Common Agricultural Policy in Europe, the
commissioning of a Polidgrief on ICCAs and Food Sovereignty and an agreement for a student
internship focusing on ICCAs and food sovereignty in Mexico (currently based in Yucatan).

ICCAs and sustainable development policy
A Policy Brief was commissioned on ICCAs and sustait@@éopment goals.

L//!'& YR AYRAISY2dzd 1JS2L) SaQ NARIKGA FYyR KdzYly N
A Policy Brief was started on ICCAs and the Collective Rights and Responsibilities of Indigenous
Peoples and another one was completed on ICCAs and overlapping PAs. An impdehotatmn

was nourished with théJN Special Rapporteur on human rights and the environment, Prof. John

Knox which led to higecommendations on ICCAs in recent reportsThe collaboration unfolded
OKNRdzZAK @I NR 2dza Y SSiAy 3 aat ahdniekbers &f $he Steeging eakiniftedzY Q4 &
at UNPFII (May 2016), EMRIP (July 2016), UN events in Geneva (September 2016) and CBD COP 13
(December 2016) More meetings & also planned for 2017.

ICCASs and standards and safequards for finance and business

Key activities included several meetings towards the development of a Memorandum of
Understanding with Friends of the Earth International (FoEIl). The MoU, which was finalised and
signed in 2016, focuses on a feasibility study about the setting ugsofi@arity Fund for Defenders of

the Commons and ICC{SAFE(see later) While we note that the collaboration with Faglcarefully

paced and trustworthy, we also note that it has been more titnasuming and less resusiented

than expected.

D. Recording ICCAs in WDPA and international ICCA Registry

In 2016 here was arelatively timidl y R WO NB F dzZICDA efitiiekdn WHRAZaiHe EEA
Registry at UNEP WCMC, while the Consortium started reviewing the quality of existing ICCA entries
and compiling the results ofational processsto develop a peer support and review system.

Members of the Consortium seetariat worked withUNEPWCMC to develop general guidelines for
the ICCA Registry resulting in the production ofl @@A Registry ManualThey also supported the

www.iccaconsortium.org Pagel3of 19
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production in Spanish and English of a firational protocol for peersupport and review towards
listing of ICCAs in the international Regisfiy2 NJ 4G KS OF aS 2F { LI Ayd ¢KS / 2
collaborated with UNEVCMC to deal with specific igss in various countries.

E. Carrying out research and compiling and diffusing ICCA information

A specific research initiative in collaboration with a university in Australia was developed and initiated
in 2016 on understanding and assessyogernance viality. A number of dedicated interviews were
held and transcribed and a summary report is expected to be developed in 2017.

In parallel, the Consortium developed the first draft of a comprehensive methodolodgsicribe and
orient a process for theelf-strengthening of ICCAdnput for it was gathered from many Consortium
Members towards completion, translation and wider diffusion in 2017.

Three short films on governancavere releasedearly in 2016. The first explores the complex
LIKSy2YSy2y 2F a320SNYyIyO0S 2F LINRPGSOGSR yR 02ya
report on the events of the Stream on Enhancing Diversity, Quality and Vitality of Governance at WPC
Sydney 2014. Anthe third illustrates the three directions of work and twenty recommendations
resulting from the Stream. The films are now available from both the ICCA Consortlum web page and

the IUCN web page. We should be making a much broader

better use of thesdilms.

The Consortium continued its work producing and diffusing
ICCA publications, in particular as part of the new ICCA
Consortium Policy Brief series.

Policy Brief no. 3 Reconocer y apoyar a los TICCA

Mesoamérica ¢por qué y comog?was produced in Spanis

and launched at WCCavailable her® The Brief deals ! Bt

specifically with ICCAs in Mesoamerica. It reviews thtotical ~ fAeconocer y apoyar a los TICCA en
Mesoamérica— cpor qué y como?

and cultural roots of the phenomenon in the region, illustrates, . . .. sowces  comordonicen e

a number of ICCA examples, develops some elements of ' =

governance analysis and lists specific recommendations for

national policies in the region and in its specific countries. A&~ Ress s @ G Cash

longer version is available on lirere

Policy Brief no. 4ICCAs and Overlapping Protectédeas:
Fostering ConservatioBynergies and Social Reconciliatjon
(available herg includes issue highlights regarding the
- overlap of protected areas and the territories and areas
\ conserved by indigenous peoples and local communities,
focusing on the need to develop best praescfor ICCA
recognition and respect. It was launched at CBD COR 13.
longer version is available on lireere.

ICCAs and Overlapping Protected In parallel with the Policy Brief series, the Consortium
Areas: Fostering Conservation supported studies oriented towards understanding the secio
Synergies and Social Reconciliation 1,151 and politicahistorical context of ICCAs in particular
countries or regions. A study for the Amazon region was
@® finalised in 2016, @t its quality was inadequate for a
- " publication to be produced.

Policy Bricf ICCA Consortium “

2o
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http://www.iccaconsortium.org/?page_id=3802
http://www.iccaconsortium.org/wp-content/uploads/Mesomerica-Resumen-de-Politicas-Consorcio-TICCA-no.-3.pdf
http://www.iccaconsortium.org/wp-content/uploads/Estudio-TICCA-Mesoamerica-Completo.pdf
http://www.iccaconsortium.org/wp-content/uploads/ICCA-Consortium-Policy-Brief-no-4.pdf
http://www.iccaconsortium.org/wp-content/uploads/ICCA-Consortium-Policy-Brief-no-4.pdf
http://www.iccaconsortium.org/wp-content/uploads/ICCA-Consortium-Policy-Brief-no-4.pdf
http://www.iccaconsortium.org/wp-content/uploads/Recognising-and-Respecting-ICCAs-Overlapped-by-PAs-Stevens-et-al-2016-r.pdf

Work proceeded to refine &oolbox(in Spanish) to help indigenous communities resist threats from
extractive industries. The document includes inputs from ICCA communities in Ecuadorbi@and
Peru. The toolbox was used/ distributed at ttegjional event inBolivia in 2016

A working @per was also produced in collaboration with the Community Conservation Resilience
Initiative dealing withClimate Finance, Resullsased Payments and Conservation by Indigenous
Peoples and Local Communities

A collaboration of Observatorio Ciudadano, IWGIA and the ICCA Consortium in Chile jointly produced
abook entitledCuestionando los enfoques clasicos de conservacion en Chile: El aporte de los pueblos
indigenas y las comunidades locales a la proteccion de la biodiver@iwdlenging Classical
Conservation Approaches in Chile: The Contribution of Indigenous Peoples and Local Communities to
the Protection of Biodiversi}y

Relevant publications produced, released and diffused by the Consortium betwedantiary and
31°' December 201@lsoinclude

9 ICCA Consortium Newsletter no. tlFebruary 201656 pagesvailable hery

1 ICCA Consortium Newsletter no. £September 201655 pagesvailable herg

9 Full version of the Consortiursgommissioned study on the historical and cultural roots of ICCAS
in Mesoamericqused as basis of Policy Brief no.3)

9 Version 1l of aToolbox (in Spanish)to help indigenous communities resist threats from
extractive industries

1 Specific publications for conservation journals byenbers of the Consortium Steering
Committee and Secretarigexamplesare: Seeds of nature and culture at theassrootsand
a2ZiKSNE 2NJ f SA4SNJ AAAGSNEK ¢KS adaNry3asS OFrasS 27

1 Work was initiated towards a special issue on ICCAs for the International Journal of the Commons
but not much actually advanced in 2016.

Major efforts were spenfor the development of thenew Consortium website including contat,
design, and IT realisation... although the product was not completed by the end of 2016.
Encouragement was provided to the IUCN GPAP to include governance and ICCA issuddGiNthe |
WCHA website

llnummwmmmm!ll
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http://www.equatorinitiative.org/index.php?option=com_content&view=article&id=1022:regional-capacity-building-workshop-on-the-management-of-iccas-and-development-models&catid=255:2016-events&Itemid=1114&lang=en
http://www.iccaconsortium.org/wp-content/uploads/Climate-finance-ICCAs-and-community-conservation-nov-2016.pdf
http://www.iccaconsortium.org/wp-content/uploads/Climate-finance-ICCAs-and-community-conservation-nov-2016.pdf
http://www.iwgia.org/iwgia_files_publications_files/0754_Cuestionando-los-enfoques-clasicos-de-conservacion-en-Chile_1.pdf
http://www.iwgia.org/iwgia_files_publications_files/0754_Cuestionando-los-enfoques-clasicos-de-conservacion-en-Chile_1.pdf
http://www.iccaconsortium.org/wp-content/uploads/Newsletter-11.pdf
http://www.iccaconsortium.org/wp-content/uploads/Newsletter-12-Final.pdf
https://conservationwatch.wordpress.com/2016/08/30/grazia-borrini-feyerabend-of-the-icca-consortium-seeds-of-nature-and-culture-at-the-grassroots/
https://www.cbd.int/ngo/square-brackets/square-brackets-2016-04-en.pdf

F. Running thelCCA international alert mechanisms@omoting SAFE

In 2016, work wasteadilypursued to srengthen and support the existinglert and action system of
the ICCA ConsortiunandSAFE | & { 2 f A Rl NJ& (i &forth® Defefdérs of th& Co@mpyiR
and ICCAsIwo seriousAlerts engagd two of our Memberg the Ekuri Initiativeof Nigeria and the
Shuar Arutam people dEcuador.The first were opposing a spurious major new motordagigned

to cut across thebest remaining forestsin the country. The second wedefending theirlCCA:- the
Cordillera del Condor from impending mining development. In both cases, we vare to harness
visibility and obtain some success. For the case in Nigleeid@onsortium leadershiwrote an official
letter to the Ministry of the Environment and provided punctual advice. Forctme in Ecuadowe
organi®d specific training andsaisted irobtainingfinancial supporfor communication work

Regarding SAFEhe Consortium \as working on thedescriptiveR2 OdzYSy i @A GK LI NIy
throughout the first months of 2016. It was a useful period of reflection, which allothed
Consortium to develop a clear vision tfe initiative, consistently refined and specified o

requested that the partnership be kepmall ¢ basicallythem and the Consortium ontyand with

them weheld a number of indepth planning sessions. Hgh-level meetingn August 2016esulted
inaaSY2NJ yRdzY 2F ! YRSNARUGIYRAY3 GKIFG aSa dzLJ ¢l ea i
the ground. TheSAFE Feasibility Stuidycurrently undeclarificationin SouthEast Asia. With FoEI we

are also exjoring collaboration on other issues and partners and the possibility of working together

with law students/researchers in the field and orgsmg training in diplomatic skillsin 2016, we

appointed anAlert Coordinator and SAFE Liaison perdmut the appointment was shortived and

currently the SAFE operations are under a Team responsibility

Updates on boththe Alerts and SAFE are availabiem the dedicated pagein the Consortium web
site.

Managing the operations of the ICCA Consortium

Managng the operations of the ICCA Consortiuimvolves planning fundraising, implementing
activities reportingand maintainingactive collaborationsvith our supporters and partners (technical
advisorygroupmeetings budgeting, solving problems, etcAs we area membershipAssociationwe
need to maintain Member database and mailing listsrecruit new Members, communicate about
appointments, report, replyo requests,seekpayment offees, and prowe support to participate in
various events fgndraising, visas, event registratiomgistics fortravel, accommodation, ejc A
considerable amount oéffort is necessary torganise and holdneetings of the Steering Committee
via Skype, usually held ihree languages, with rolling minuteghe organisation and running of our
Annual General Assemblys a major enterprise each year. In parallel, deecretariat(26 people)
needs to be contracted and supervised with particular emphasis on communication and
maintenance of warm relations among people working as volusteeron a semivolunteer basis.
Gonsultantsalso need to be identified and contracted ampdovided with technical and financial
support.

Substantial work goes into ofinancial managemengnd reportingin two currencies (US$ and CHF)

with attention to idiosyncratic donor requirements but alaovariety of requirements in Switzerland,
including detailed reporting toegistration andiscal authoritieswhich is necessary each yekaspite

our recognised tafree status. Fundraisinghas been orgoingthroughout the year. A new grant

(US$ 225,000 over three years) was requested, argued for and obtained from The Christensen Fund
after our successful closure of the prior grant. New dedicated funding (SEK 290,000) was obtained to
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support the 2016 Generdlssembly and participation in CBD CI3P &veral calls with donoraere
organisedor the SAFE Initiative.

The institutional life of the Consortiumis-a-vis partnershas involved attendingand organising
events, holding meetings, providing presentatisand participating in the work of larger coalitions
(e.g. ILC)In 2016,four maininternational initiativesook asignificantamount of effort and time as
mentioned above

A Active participation irthe IASC meeting in BertMay, Switzerland) where th&onsortium
organised several events and dedicated discussions on SAFE.

A Active participation in Hawaii in theé ALu Poo gatherin@nd of August) where we recruited
Kua, and in theWorld Conservation CongresSeptembe), where we organised the first
Camps on ICCAs and several events on governance and related issues.

>

Active mrticipation inCBD COP 1@ancun Mexico, Decemberl® December 2016)ith
extensive advocacy wordnd provision ofinancial, technicahnd logistial support todozens

of representatives of indigenous peoples and local communities comprising youth and elders
from all world regiongwe identified and rented 6 apartments and organised food provision
and transport every day from the apartments to the location of the COP)

>

Ormganisationof one of the largest General Assemblies wrave ever held (Felipe Carrillo
Puerto, Mexico, 1-20 December, 2016yhich saw the participation &3 representatives of
Members, Honorary members and secnésd from nearly 30 countriesThis diversity was
reflected in the many languages present and the whole proceedings were conducted in
English with simultaneous translation into Spanish. As part of the meeting, two visits were
organged to local ICCAs, providingenty of opportunitiesto exchange knowledge and
experience. The GA wagtremelyrich in content and participants benefitted fully froome
another and mad contactsinvaluable for future workThe Minutes of the GA are available
from the Consortium web siteThe experieme of Members and partnensas, in paticular,
harnessed to develop the
componenst of a new Strategy
and enlarge the Steering %
Committee with > &
representatives from 17 B
countries Since then the
Steering Committee has
approved many institutional
documents.

Throughout 2016 several meetings,
activities and reports were dedicated to
developing anew Strategy for the [—
institutional growth of the Consortium |,
in 20172020 The Strategy wasf |
coordinated by Maliasili Initiativeg, a Member of the Consortiuncontracted to facilitate a
participatory process (on line questionnaires in three languages, phone and Skypeaeimserv
meetings, etc.) that would identify and refineelcontent of the new Strategy. The Secretariat was
centrally involved with Maliasili in all process steps throughout 2016 and, in particular, in the
milestonethat took place during the Consortium GA.
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Annex 1: ICGeelevant technical results achieved in 2016

CBD COP 1&dopted a wide range dbecisionsbroadly relevant to ICCAs, and four that specifically
NEBFSN) G2 L//1'a O6AyOfdzZRAY3I AGGSNNAG2NARS&a FyR N
O2YYdzyAlAS&¢T GAYRAIASY2dza LIS2LI S&aQ yR O2YYdzyAdlea

Decision XII/20 ¢t NP AINSa &SGR OKNRBSYSYy G 2F ! AOKA . A2RAGSN
one of the most important references to ICCAs to date in the CBD, providing a clear mandate for the
development of guidance and best practices on identifying and recognising ICCAs. Barates.

Parties and, where appropriateghe International Union for Conservation of Nature, the ICCA
Consortium and other partners in consultation with the Secretariat, to develop voluntary guidance and

best practices on identifying and recognizing teries and areas conserved by indigenous peoples

and local communities, including in situations of overlap with protected areas, and their potential
O2y iNRoOdziA2Y (2 GKS | OKASOSEYSYyld 2F GKS ! AOKA . A2

Decision Xlll/2also refers to situations of overlap with protected areas. It invites Pagigsen

exploring options to protect areas of particular importance for biodiversity and ecosystem services,

and in establishing new and/or expanding existing protected areasaking other effective area

based conservation measurego consider areas thaiiriter aliad hage involved the full and effective
participation of indigenous peoples and local communities whose territories, areas and resources
overlap wholly or partiayl with the proposed areas, in accordance with national legislation, in order to

obtain their prior informedconsefit 6 - LLLKHZ LI N} pOOoOODBAAAVLD @

The Annex tecision XII/® ¢ 9 O2 a8 4G SY NBSN¥ NI QARFYYW BKR2WHO adl
FOGAGBAGASE YI & MYRMIFRS dAadzZLluERNIEASATQ of YR O2YYdzy A
areas, and respect for their traditional customary knowledge and praétice® - Lnhek, Sectton !

IV/IC, para. 15(1)).

Decision XII/200 A wS &2 dzNDS Y20AfAal GA2y£€0 FR2LJia 3IdzARAYy 3
collective action of indigenous peoples and local communities, and identifies the ICCA Consortium as

K I @ AryaBy tabls and methods for capturing the contribution of collective agtion 6 - LL L K H NI
Appendix, para. (d)). It also requests the Executive Secretary to develop elements of methodological
guidance for identifying, monitoring, and assessing the contribution of indigepeoples and local
communities to the achievement of the Strategic Plan and Aichi Targets, for consideration by'the 10
meeting of the Working Group on Article 8(j) and Related Provisions and adoption by COP 14 (XIII/20,
para. 21).

Decision Xlll/20 also invites Partiesqg when reporting on progress towards milestones for
implementing Aichi Target8 2 Ay Of dzZRS Ay T2 NXY I ( A BeftifyDpportyiritiasi 2 y | f
to promote the design and implementation of positive incentive measures, suchpaspaate
recognition and support for indigenous peoples and local communities that conserve territories and
areas, and other effective community conservation initiaives6 - LLLKH A1 X LI N} @ HOoO ®

The Annex tdDecision XII/2® a LY RA Ol i 2 NA |ahFoNBidllitesity Pai-rOR0IaSEHe O  t
l AOKA . A2RAQOSNBAGE ¢FNBSGaéd¢uv asSaa 2dzi 3ISYSNAO |
attainment of the Aichi Targets. COP 13 adopted three new specific indicators for Target 11, each of
which named thel CCA Consortium as the source for the data. These specific indicators (under the
ISYSNRO AYRAOIG2NI G¢NBYRa Ay INBF 2F GSNNBAGNRI €
1 Percentage of terrestrial and inland water areas and or marine and coastal areagddyer
other effective aredased conservation measures;
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