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B 99 §RiY WeR M dwe gga g feRmer war & | ges 1

AETH T |

9) Rreal f$ - ST AHSA T 3Mafdd 719 (Rule for the timing of firewood collection.)
R) 9GP § - U SFAT T 3Maidd ¥ (Rule for the timing of leaf litter collection.)
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3) gl f§ - 9%g =RO1 eFd! A 7199 (Rule for the timing of pasturing livestock.)
g) 9 & - °@f99 dFHaad! mafdd 98 (Rule for the timing of grass collection.)
4) ®IEiE f§ - FAare! HReToTd! s 79 (Rule for the timing of protecting fields.)

AT gAT feH TSR doa AUBTS AHANIS | A=, Sifdbre e G
Hfad STewd] YN I AREVT T SRl He<ad] FRIE® G ISIAAD] BT
w1 ool <Rgws 3 A1 Agwgel vy ufy & |

gfRTeRe Jaed IRAERTTA JFavell MU §10 TgUiehene -3 Jie] ad!
AR FHANTAR IRHT B | ST

9) T4t - aul AfRAH O S @d (99 @) (Summer pasture)
2) TN - IRE KA IR S W (Autumn pasture)
3) AT - fRSSH WX T @ (Winter pasture)

A FEHewal Aol B 7 TS g | BR giew UEEl Mo g9 18 998 |
A Msas] WahiR 9 @Al T3 T84 | 990 aeds il ¥ WRA - 9aR
e | el I9 WY (R M) W | AT & @R g woafy sr-eme
HIeaH bel @9 M IR S 9N e | IE AEadl a%g ARR SIEwd!
e g8 | Fdd! TAH "RAR" (I91) 0 | I8 @R gol o Fsal K

R T T |
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9€2 wiRpfoe den gataveia gfdafaw

FarH! f$ JFAR TEAE WHR I¥g US¢ ufy, MSP! dMfex g3l Ry drfdho
e T 9 | 79 e a1 i gafa I mEavg weR IsHn e
Tears (WRam) g wEw |

FAATHT B FAfr I A
qq1 (FReTH) B B AT Yh INDI T | A BRIBIG Al BFET Td860
UHRST | BB 9N ST I AP N WD B Geaso |

BHES, TSP IBES], JEUTP], TSaHIEwaTs Rl TR | 9 a-Yg A Feqri
B IMAdEs W ARpfd IIqurE RieIRusT go |

PRIHAG] Feuriews Bficddl 09 o9 JWd, e g, R goe! %ol &
IR, ], AT, §3 e (Ffee), 9 e9% * avdl (3g) el g+ |

Fiqar dfa o1 o, tsgaEs ReT eﬂ@,‘\fﬁ@ﬂﬁn‘cﬁlwlmw
T@ (3) ddbdl g8 | HHG I FIod | FHG IR SOl diel "l YT WS
(2RRFS) ¥ g Tae | THoes MSeEwdlc S IR JBdl "Bavg’ dae

3 uR=HTd 9 Bfdbe Ree |

RMEI Fals goll SRGHl IRl BRAT AT gU 9100 | TRl Ao o0 gils
U] "goITS” WS NI TG Gibw | HA: YOld] dGRIoNES 4989 | BITR
WSl A FRh oMl TS BER A G 8 | d6ld] @i Gevad ST
TS BRERSG g0 dcd oeqed | aRY Tewdl i, SoiNmeidl &, RISk
AifrEed] Igragl Ars, A= oo (2RRIS) 86 WMl Sl SRas | NS Heo
P! gubl Fal Ig I G 31 ufds Sayf, st gg & 1 8l B 9= 9 g5 |

Y T g EEe FG ARG @1 Bal 3 A ARy @F dlegd 87, Wl

Il fda S8 | "BHGE Al §1 ST B W oMbl TR ARSI 7, W
I ATl HiRkgds gal s |
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TN el e dfet Wwusl e SISH BaTs, T, ¥ e UNEl wse | gu
IR "godTs” (WHK) IRB | goll T WUs] Med HRIHA Fhufs Td1d] BHle
R | G Gl SWER g1, 7 T, FfRY BHle T SRal ygamEe Tar]
T4 §o | Affgds sMe a9l TEr 38 Tl TaReels SR’ IR Ear)
Jafes | Th Aed b HRIGI YIHE dfed aR R | | o
YflaTe! AU g8 | ST Y8 qORT X FGUfe]] SRl UThiae Yhd g
fazara R=5 |

JASH (Community Meeting)

T a1 aR) fovufe mS|9rer T QT died dsd SR | E |isd GRe!
e ArdwIfe AURIGHT TAT TdTes TS FHTHT ARG TGB | SR : FRJSHl HY
GARITS MDA, Gl B 4 "UTSH S~ Sl JRE! UfAeTRies SISAT MSHHT
O | g9 TRaHeR o on e | go el faT Fare frn, sats R e
TS IR TR TE8+ | MaHals STaafdvl TR gofl (Faw) RUfS, "Iofed |
Bal B (MSHITHT Ulegd B) W Toswels A= e | 39 /w9 fod
RIERP] UAT FaTels ghreg Uee | A1 § a1 8ise | femR amg d8%
gg~io [US@l @1 5 7 8 | Sits, f@rn, U1 of @ 9, e 3o fom
QM S 3qal JIRS o 9R 9<el & god B |

R IERIGER oAl & M@ goreel, g+ IRT §d ol ggues | a1 faa
et Tl B PHGIRIGTE R, BRI AAD] oRWBR, TOITS, STRF, BUl, Sl
SIRAMISTE eI TR AAEE X IR IR | 3awad W oU f& Fadss i
IS T899 G | Ufes] ufeal d W I JafSHST [ eR gRIewd] [SAImT!
R o g1 Al | SR : AR eI, SREUS], dead, B, WRED] HITS] X SRl
DT HEl, Faol+h aUs SIRAMT FHAD] Behe I Haol g Tell | 9 fad

GG SR, AEGE AH SRATD] haaT afad g1 A1 |

SIMT IIIAAH] M B GRIR @1 ga Ul Iafen” fa qHcdl Ageiis
"foR" BIITEw HEdl ge T | AU By IRevTH S | ¥ JEr e
fow" (anfiies w1g9) A= Y=o 89 g |

yweiie fg are o (fem wrewee)

I 130 - TS FATSTHT BT AAaT MSAAT (Village assembly)
f$ - 99 (Rule)

fom - DI (Law)

TOITS - G SIRA™T (Fine)

Bl - SIRIMT (Punishment)

SR - &ﬂ%ﬁ[ﬁ (Compensation)
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e Rew - forE ﬁ‘j (To integrate)
FHal areol Raw - A WwY, Wl I BAE Jgarsy (To apologize)
fau ?ﬁ@'ﬂ - BEE T (To punish)

oY §§ - =i T (To plead)
f&ar drey - wWitedrvr 59 (To clarify)

Il (a1 BHlCd! HR-IFHA) ¥ o foH (T 991) gdals TS SIS AR 3F-3MH
I Ao Fa MRB | b FHIH 99 g1 ddad |

GFRAT 1T & STUSR JdATe

Current Nawas in Khumbu
Name of Village House Lothhok Nawa Shingi Nawa
Khumjung village 175 5
Khunde village 68 3
Phortse village 88 2 2
Pangboche village 129 4 4
Total 460 14 6
Nawas in Khumbu 20
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ATt &R ax < H__:ﬁ‘l??l' (Custodian Roles and Areas)
TAT3Ts BRI YA X qA® g8 TRY U &3 IJAR G USRA GeASUD! 50 |

Wl aar

BAIG AT AMEAI TS (Y &5 AF)dT Wdareiadl Yoo THues | arelid
AATSTE MG WAHSID] TRV Tgu- THIRT TahifoR §78 99 afd] iR =Rorgy
FH! Ul FaReud YU R &5 |

fft ar

R ares ST TS RAMTDT e St &l Yged Tques | Rl Jars Ras
(W B Fa i) B HRO R (Wfareter w1 7 ) sk aw I R
P Wied IR DS Fa1 I FHI IS |

WAIciieh @ar S (ATAATAT qAT TRT JEeE &)

o JU oo (ul¥Em)
o @ TrorSge (aflror)

o BUE W= BIARG (ITR)

RIS MSPT JAT A1 drsdl (Khumjung Summer Pastures)
E

RIHH!

O

SUIE

QT

a

qE5A]
TS
M o e |

FRJS g A9l (GRJS gdl d1e! SN Ufe d+ 1§ 713)
(Khumjung-Khunde Autumn Pastures)

 BYgS

o WM

o Yl

e Tl qrH

o WITSAM
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yul

g 91 (=Pl @M |1 § MS) (Khunde Summer Pastures)
g 791 ¥ yregad a9l Uy vse g |
o 3HGT

o TEIHA!

o fAEga

s YYs

o BRI

e [OSHS

o Yot

o

o TRGIY

o IRA

Brd IET (WDl §E@HEl G § o) (Phortse Summer Pastures)
B TS 2R 3R

3R, @R

BIGIEICE ICR Pl

o O 8 (B TS aRuR) |

yredrd g4l (UrSdreEre 9@l AfRAMT ¥ I8) (Pangboche Summer Pastures)

STHBT
IRA
TRIHHT
e

sMrsssd fa Ry waRurd
vIgs

fersge

BRY

HhATS DN

S

e
4

gl <Ra AfSemua! MeAr | Fe T IfRSdl 9IS Agdl dft gRadHs &l
BIEodlel 741 a1 49 Dol FA9erd ATg U 3faReN ue o g1 16w |

ot 7ar & (aeioe YERE &)

(Forest Custodian Areas)

grge Rl 9a1 (gFgs 9997e Y@@ &) (Khumjung Forest Custodian Areas)
e G e <R gd gar 9=

o TAl WG <Y URHH Y oW wH
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o THI ®M ¥ A RHF IR SR QIS ST T
o T TG IRE gUBRN I g BaT X GRgS G adole dAH

B Rreft Ta1 (BIdT I99TG Y@e@ &) (Phortse Forest Custodian Areas)
o SNIEIGIHI BI8l |l <Rg ufdgH,

o SUBRN Wel <R STR,

o TFHH <RI gd @I IH,

o TN THT <Ry Fferor & |

rege Reell a1 (Urege aioie Y@aw@ &) (Pangboche Forest Conservation Areas)
o USYY R SIS < gd

o fGSTN 3 M SfeT g IR

o JHTEH <R aféror

IAl : F@ ARAH AR A Gd eE
A T IBTS T U TS ARTE T M WhHEw
T - RS ol Al avg AR S Mo W

dIc : 7Y IeoRad &FEw WIYd Ploaid Juisws Tddl S geds @l f$

TS g1 |

TRAN gy Mg~ 83 ffF® aoite I AR 83986 Yooo e IRg AT
fRATS TAT Rl ST 6% URIRIG 2@ B | &Fh® (4¢3 IR US|

yooo fAer IRT TB QW TR IRUEHES TS I &AHa 383 BIeX UED |
ARAA A g~ I IR IF &3 frF 71 Seofed &3 amad 3 ufoe

ST® &9 Bhl TEw |
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Thoughts of the Reincarnated Ngawang Tenzing Jangbu about Nawa

G W Sidgwedl g wan |
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B, YD WREH qqdl AT deRasy RIedl RS Wdl STa g
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Managing the Sherpa Indigenous and Community
Conserved Area in Sagarmatha National Park

-Vivek Dhar Sharma

144
We’ll conserve only what we love. We'll love only what we
understand. And we’ll understand only what we are taught.

\A4

The Sherpa conservation practice through the Indigenous Nawa system, management of
sacred and community forests, community-managed grazing and agriculture,and the Beyul
(sacred valley) within the Sagarmatha National Park is a unique conservation governance
qualifying the Khumbu region as an Indigenous and Community Conserved Area (ICCA).

The Sherpas of Khumbu have been managing their crop, pasture and forest land through
indigenous Nawa system passed on to them for generations. The Nawas, authorized
caretakers or custodians of natural resources, are of two types - i) Lothhok Nawa who looks
after crop and grazing areas and ii) Shingi Nawa who looks after forests. A Nawa is selected
on a consensus basis within the community/ village for a year or two to manage natural
resources. The Nawas enforce orally-transmitted village rules and regulations called ‘Dee;
with a strong punishment system for defaulters.

The traditional Nawa system is strictly followed by the Sherpas living in Khumjung,
Khunde, Phortse, and Pangboche villages of the Khumbu region. In the four villages, 451
households are associated with a total of 20 Nawas, comprising 14 Lothhok Nawas and 6
Shingi Nawas. (Table 1.)

Table 1. Nawa in Khumbu

Name of Village Household Lothhok Shingi Nawa
associated Nawa
with Nawa
Khumjung 175 5 Managed by 5
Lothhok Nawa
Khunde 68 3 Managed by 3
Lothhok Nawa
Phortse 88 2 2 4
Pangboche 120 4 4
Total 451 14 6 20

(KSCCS 2017)
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In May 2015, the Global Environment Facility Small Grants Programme of the United Nations
Development Programme funded a community-based organisation called the Khumbu
Sherpa Culture Conservation Society (KSCCS) to implement a project on Strengthening
Sherpa Community-Based Conservation and Coordination with Sagarmatha National Park
(SNP) and Buffer Zone for two years. Implemented in the Khumbu region, the project aims to
improve sustainability of protected areas and indigenous and community conservation areas
through community-based actions.

The activities and results are summarised below.

1. Formulation of Nawa constitution

As the Nawa and Dee rules have been orally transmitted from the older generation, there is
not any written document associated with them. The project, thus, supported formulating

the Nawa constitution in written form. Focal group discussions were carried out to draft the
constitution. The constitution was then approved by consensus by the Nawa members.

Formulation of Nawa constitution

2. Documentation and
mapping of Indigenous

and community-based
conservation

area /ICCAs

The project supported mapping
and documenting the institutions
associated with the Nawa,
traditional practices and different
zones such as traditional village
forests (Kyakshing), traditional
village grazing management areas Mapping and documentation of community-base conservation area associated
(Lothhok/Dee system), religious with Nawa tradition
forests, bird conservation area

and other protected sacred sites (Laminati, Gombinati etc). As the Nawa system has been
transferred to the new generation only orally, mapping and documenting of the traditional
practices for the first time is an important bench mark to carry forward this knowledge.
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3. Bird conservation zone fencing and
gate repair

The project supported fencing the Lakyok
Bird Conservation zone, enabling highland
birds to ground nest and protecting the
area from grazing. The entry gate has also
been repaired with a sign board to inform
people about its significance.

e N s

Bir(.j conation zone fencing and gate repair
4. Knowledge management and information dissemination
Abooklet entitled, ‘The role of Sherpa Culture in Nature Conservation” was published in both
Nepali and English with cooperation from Altruistic Odyssey and the project.

The booklet depicts the relationship between the traditional Sherpa culture and nature
conservation in the Khumbu region. Information regarding the community forests
(Kyakshing), rotational grazing system (Lothhok Nawa/Dee system), sacred forests (Laminati,
Gombinati, Laptsenati) and other sacred areas
(Loomichuwa, sacred lakes, sacred mountains)

aut wrex s

o Sy are also included among other aspects of

indigenous Sherpa culture.

Likewise another book titled ‘Sherpa Cultural and
Ecological Reflection”in Nepali, a comprehensive
book which includes both Sherpa culture such
as festivals and rituals and traditional Sherpa
conservation practices, has also been published

The book 'Role of Sherpa  The book ’Sherp Cltural and and disseminated for a wider audience (ThiS is
Culture in Nature Conservation Ecological Reflection’  the book you hold in your hands).

Posters and photographs were also displayed at the Sagarmatha National Park entrance
station/tourist center; Sagarmatha National Park museum, and other public places.

Likewise, a study tour in Khumbu area (from Lukla to Kalapathar) was organized to learn
about Sherpa culture and gather first hand information on the ICCA, the Khumbu Beyul.
The 12 day study tour was participated in by representatives from different indigenous
communities and backgrounds.

The documentation of this traditional Sherpa
culture and knowledge associated with nature
conservation is very important to increase the
knowledge of the younger generation.

5. Establishment of kerosene depots-
alternative to firewood

Pangboche, Dingboche, Gorakshep, Lobuche
and the villages along the Bhote Koshi river
lack sufficient hydroelectricity and thus have

Kerosene depots-alternative to firewood
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to rely on firewood for their daily energy needs. On the other Kerosene depots-alternative to
firewood hand, in the cold climate, trees and other shrubs take a very long time to grow, and
locals have to walk all day to gather a basket of firewood.

Thus the project supported establishing a kerosene depot with a capacity of 4,000 liters

in Khumbu as an alternative to firewood. Approximately 1600 households which have no
electricity and cannot afford expensive LP gas have benefitted from this initiative. This
approach had also helped in reducing the deforestation rate and in restoring alpine vegetation.

6. Metal Poles for Prayer

Khumbu Sherpas have a tradition of erecting prayer
flags (Chottar) in front of their household chaptel
(Lha-Khang). The Chottar, which are wooden poles
up to 30 feet long, last for only 5 to 6 years and hence
require periodic replacement. In addition, it takes 95
to 120 years for a tree to reach pole height in areas
where elevation ranges from 3500m to 5000m.

Thus, replacing the wooden Chottar with a metal
pole seems a simple initiative, but it has a lasting
impact for forest conservation in the highlands. A
metal pole for Chottar lasts almost for 60 years and
hence switching to a metal pole for prayer conserve
at least 10 mature trees of 95-120 years. The project
supported 36 Metal poles in Thame, Khumjung,
Khunde, Pangboche and Gorakshep ,conserving
hundreds of invaluable trees.

Metal Pole for Prayer flag

7. Green roof repainting

With the objective of adding greenery to

the Green Valley, the project supported 238
households from Khumjung and Khunde

for green roof repainting. This has not only
helped to add beauty and additional support
to rebuild houses damaged by the Gorkha
earthquake, but also maintained solidarity to
promote the ICCA and Nawa system. These
two villages have set an example in the region
as a twin green valley, and have attracted
more tourists to the region. The project also had a Green roof repainting conservation
aspect as well. The painted metal roof lasts for more than 12 years and resists water entering
and damaging wooden beams inside the roof.

Green roof repainting

8. Erecting Signboards

Atotal of 116 Signboards were erected on major strategic trails of the Khumbu Beyul (sacred
valley), in the indigenous Sherpa settlements, and along the routes to the Mt. Everest
basecamp, Gokyo Valley and the Thame Valley.
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Signboard on the way of Everest Basecamp and Kalapathar Signbord on the way of Gokyo Ri and Renjo Pass

The signboards are very durable as they are carved on wood with metal fittings. Erected in a
concrete base, the signboard shows the name/ direction of the place along with indicating
that they are courtesy of UNDP GEF SGP /KSCCS/ KBZUC. This initiative had not only been
appreciated by the visiting tourists and also helped enhance the visibility of the project.

Opinions

“The people who have migrated from the lowlands and who are not Sherpas do not follow
the Nawa system. Convincing them of our conservation practices is very challenging. This is
an emerging threat to our Nawa system.”

-Current Nawa

“The Sagarmatha National Park and Nawa system are complementary conservation
practices. In fact, establishing SNP has eased the role of Nawa.”
-Former Nawa

Review and Way forward

1. The Khumbu region is a paradise for trekkers. Every year a large number of tourists
visit for adventure tourism to fulfill the desire to climb Mt Everest- the top of the world.
Itis also famous for Sherpa cultural heritage. The mesmerizing landscape and the
monasteries, beyul, and shrines are tangible ecotourism products. But folklore, Sherpa
dance and music, festivals and traditional conservation practices are intangible cultural
heritages. And documenting and mapping of such rich practices with intrinsic values are
the first step in conserving natural and cultural heritage.

2. Thereisnot any in-depth documentation of the current Nawa system and Sherpa knowledge
on natural resource management. The knowledge about the beyuls and Himalayas,
conservation of sacred forests and wetlands and traditional crop and pasture management
are limited to elderly people only. The documentation of such indigenous Sherpa
knowledge and mapping of the important areas are milestones to carry forward knowledge
dissemination. Itis indeed an important step to transfer knowledge from older custodians to
the younger generation. Likewise, the formulation of the Nawa constitution in written form
has served as a benchmark to institutionalize the Nawa system in the Khumbu region.
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3. The existing Nawa system and conservation practices of the Sherpa people clearly
complement the conservation objectives of Sagarmatha National Park (SNP). On
occasions like the opening of the National Park to local people for firewood collection,
the park mobilizes local Nawas to systematically monitor the collection of Park
resources. On many occasions, SNP has also recognized the work done by the Nawas,
especially for forest conservation.

Given the importance of the ICCA, some argue that the Government should register
the ICCA initiatives in Khumbu. But others oppose the idea of registration as the
Government can, at any time, rescind the registration, jeopardizing the existing Nawas
and indigenous management practice. Instead, they suggest that the Government
should recognize the ICCA initiatives in Khumbu in a special way so that the autonomy
to manage the ICCA remains in the hands of the local people.

4. Thereisa comparative advantage that the Khumbu ICCA is managed by a single ethnic
group, the Sherpas, who have a common culture and shared values. But managing an
ICCAin an environment with a multi-ethnic and cultural community is more challenging.
The lessons and success of ICCA in Khumbu may not be entirely applicable to ICCAs in
multi-cultural societies.

5. While addressing the issues of ICCAs and conserving natural resources, it is equally
important to link with livelihood issues. The project has successfully initiated strategic
livelihood initiatives such as establishment and management of the kerosene depot,
green roof repainting, and preparation of metal prayer flag poles and signboards. These
interventions have not only contributed to environmental conservation but also have
helped enhance local solidarity to manage the ICCA and Nawa system.
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