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Executive summary

Custodian indigenous peoples and local communities govern billion hectares of land and
sea, and demonstrate conservation by local institutions and rules, outside and inside
protected areas. Such communities also resist destructive change and uphold cultural,
spiritual and livelihood values in their conserved territories (ICCAs), and often pay for it...
This conservation campus has explored some conditions and initiatives that promise to
secure the immense, invaluable and yet poorly recognized community conservation efforts.
These conditions include 1. Documentation and demonstration initiatives; 2. Securing of
livelihoods through sustainable use of natural resources; 3. Diplomatic and legal action
and policy advocacy; 4. Strengthening and self-empowerment of ICCA governance
institutions; and 5. Active resistance to environmentally and socially destructing, imposed
“development”.


https://portals.iucn.org/congress/session/9626
https://portals.iucn.org/congress/session/9626

Background
Billions of hectares of forests, rangelands, wetlands, mountains, coastlands and sea are still—de jure

and/or de facto—governed by the indigenous peoples and the traditional communities who have
customarily governed and managed them for centuries. When such effective local governance is
accompanied by close and unique connections between people and nature, and demonstrated
conservation results, we speak of ICCAs—an abbreviation that refers to the territories and areas
collectively conserved by indigenous peoples and local communities. Please note that “ICCA” is not
a label but a lingua franca term for peoples and communities to communicate across different
languages and cultures.

ICCAs are voluntary and self-directed conservation efforts that exist within and outside official
protected areas and are increasingly understood as a paramount conservation phenomenon. The
fact that countless indigenous peoples and communities sustainably govern and manage their ICCAs
and are willing to defend them— often even at the price of enormous sacrifice— is one of the few
“positive news” that emerged in the last decades in the world of nature conservation. Yet, some
policy makers and conservationists are still poorly informed when it comes to embracing the
conditions (policies, practices, capacities) that secure community conservation efforts. This event
was designed to explore such conditions, draw lessons and inspire partnerships for action to
strengthen ICCAs.

Format

The event focused on lessons learned regarding the strengthening and securing of local institutions
that exercise collective rights and responsibilities for nature. The political, legal, cultural, social,
economic and ecological conditions that support such institutions were examined on the basis of
real examples and lessons from implemented policies, from Aarhus Convention to CBD Decisions,
from UNDRIP to FAO Governance Guidelines.

Particular attention was devoted to the conditions by which communities strengthen themselves to
foster and achieve conservation (protection, sustainable use and restoration/ biological enrichment),
including by:
e Maintaining sovereignty over land, water, food, seeds, breeds, wildlife and their own self-
defined cultures and well being;
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¢ Demonstrating governance quality and vitality by taking and enforcing management
decisions that are well informed, adapted to changing contexts, wise, equitable and
effective, and provide leadership for the rest of society;

e Establishing “No Go” policies and practices to limit unwanted or unsustainable uses and
confront national and transnational patterns of destructive development and wildlife crimes.

Speakers
The workshop introduced and was chaired by Grazia Borrini-Feyerabend. It began with three case

study presentations about ICCAs from Asia, Africa and Latin America. The individual presentations
can be found at: http://www.iccaconsortium.org/?page id=4290

Malaysia Case Study: Komiok Joe (Keruan Organization), Komeok Joe (Save Rivers) and Jettie Word
(The Borneo Project) with a movie clip by Ross Harison. Presentation on the Taman Damai Baram
(Baram Peace Park)

Madagascar Case Study: Vatosoa Rakotondrazafy, Roger Samba and Eric Alison Jocely from
Madagascar Locally Managed Marine Area Network (MIHARI). Presentation on a network of
community-conserved marine and coastal areas.

Mexico Case Study: Heidy Zaith Orozco Fernandez, Odilén de Jesus Lépez and David Castro Arvizu
from Friends for Cabo Pulmo Conservation. Presentation about communities protecting the “Rio San
Pedro y marismas nacionales”.

Members of the ICCA Consortium spoke about various aspects of ICCAs. The presentation can be
found at: http://www.iccaconsortium.org/?page _id=4290

Introduction to ICCAs, their characteristics and properties: Grazia Borrini-Feyerabend and Carmen
Miranda.
Threats and responses to ICCAs: Giovanni Reyes, Holly Jonas and Kim Sander Wright

Group Work

Participants chose to work in small groups to share knowledge and discuss what can and should be
done to strengthen and secure ICCAs. The aim was to learn from one another but also to establish
grounds for action, including in new forms of collaboration among participants and/or by supporting
the initiatives of the ICCA Consortium in various regions. Five working groups answered questions
with focus on the following topics:

1. Mapping, documentation, demonstration and international listing of the conservation values
of community conserved territories and areas (with M. Taghi Farvar, Colleen Corrigan, Kim
Wright and Terence Hay-Edie)

2. Consolidating and securing livelihoods through sustainable use of natural resources in
conserved territories and areas (with Vivienne Solis, Tanya Conlu, Eli Enns)

3. Diplomatic and legal action and policy advocacy to enhance ICCA visibility and recognition
outside & inside official protected areas (with Holly Jonas, Stan Stevens)

4. Strengthening and self-empowering of ICCA governance institutions (with Grazia BF, Giovanni
Reyes, Jessica Campese)
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5. Resisting imposed development initiatives by thoroughly understanding impacts and declaring
and enforcing “No Go” areas through legal, diplomatic, communication and civil disobedience
efforts and processes (with Carmen Miranda, Sutej Hugu, Isis Alvarez)

Discussed within each group were examples of what works within their communities, ideas about
what needed to be done, and suggestions and commitments from individuals and organizations
about what we can do. An individual from each group made a presentation to the plenary with a
summary of their discussions. These are presented below.

Before the presentations, M. Taghi Farvar offered another presentation on the Mission,
organization, strategy and work results of the ICCA Consortium.

Working Group Reports

1. Mapping, documentation, demonstration and international listing of the conservation values
of community
conserved territories A
and areas (with M.
Taghi Farvar, Colleen
Corrigan, Kim Wright
and Terence Hay-Edie)
Participants discussed
the need for
documentation of ICCAs
in order to increase
support from local,
regional and
international players
and the importance of
capacity building to ;
allow communities to | ~
lead their own conservation initiatives. They also found knowledge and process sharing within
and between communities to be an important source of capacity and support.

Examples:

e Central and West Africa: ICCA recognition is difficult because often government and
conservation groups don’t believe ICCAs “demonstrate conservation value”. Communities need
a clear entry point for how to document/demonstrate the value of their efforts. South/East
Africa is easier to demonstrate in this regard.

e Myanmar: National Biodiversity Strategy and Action Plan (NBSAP) report includes a paragraph
on ICCAs. There is a conversation happening between Wildlife Conservation Society (WCS),
Forestry Department and others “working on indigenous peoples and nature together.” In 1995
the IUCN funded work in Borneo for a mapping process to sketch maps of sacred sites and
boundaries using compass, GPS, GIS and drones. In 2012 maps were submitted to state
government for recognition. A June 2016 workshop was successful in mapping customary
tenure and shifting cultivation. Indigenous Peoples Network is now two years old. Network is
critical for support.

e lIran: 700 tribal confederacies — local, national, international recognition govern and manage
their territories as ICCAs via local conservation measures (i.e. migration corridors) that have
global value. The 15% of Iran’s territory is today interested by a pilot project that support

Page 4



transhumant peoples and is funded by the European Union. The indigenous systems of
sustainable use are intact.

Consolidating and securing livelihoods through sustainable use of natural resources in
conserved territories and areas (with Vivienne Solis, Tanya Conlu, Eli Enns). Participants
included individuals from
Malaysia, Costa Rica,
Philippines, US, South
Africa, Canada,
Madagascar, China, Nepal.
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What works? Traditional
Knowledge; respect values
(traditional governance
values & elder values);
networking and exchanges
of experiences, best
practices; partnerships
developed by addressing
shared issues; finding
adequate governance
pathways; direct action; community alliances

[

What should be done? Education and awareness within and across communities and
government; work toward keeping alive traditional ways and practices; reduce gap in
information—sharing technologies; strengthening recognition of women and youth in
sustainable use; encouragement within communities and capacity building; working with
government increasing dialogue; documenting sustainable use; supporting self-determination.

What can we do? “Do no harm” — decolonize conservation practice — divest; engage in
solidarity exchanges (connect to keep alive traditional ways and practices); document and share
information and experiences; find spaces to discuss role of ICCA Consortium on taking global
policies to local, and local to global (toolkits & guidelines); engage in advocacy work with
governments (COP 13 of CBD); question how we can be present; provide resources (funds etc.).

Diplomatic and legal action and policy advocacy to enhance ICCA visibility and recognition
outside & inside official protected areas (with Holly Jonas, Stan Stevens). Participants in this
group discussed the key elements of national legal recognition. Although case-specific, these
typically include: legislation regarding human rights and indigenous peoples’ rights; legislation
that regulate land, territories and resources; and legislation on conservation and protected
areas. There were some questions and concerns about whether appropriate recognition and
support for ICCAs comes from adapting international provisions into domestic law. It was
agreed that a deeper analysis is required to ascertain that point, and that communication about
national-level recognition is needed to contextualize experiences and challenges. Two advocacy
tracks were discussed: the first promotes “good” examples and positive ICCA recognition; the
second challenges the unsustainable conservation paradigm. Both require coalitions for
advocacy and some in the group considered that significant funding would be needed.

Some recommendations coming from this group:
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e (Call upon all states to ratify the CBD, and enact the necessary legislation to ensure
compliance, T
including the .
articles related
to ICCAs.

e Callonall
states to adopt
the UNDRIP and
abide by the
principle of FPIC

e Make sure that
“Consent”
means
“Consent” and
that “No
Consent” means
“NO-GO”.

e Once a proposed development has been opposed, the decision should be NO-GO.

e The non-regression principle should also apply

Strengthening and self-empowering of ICCA governance institutions (with Grazia BF, Giovanni
Reyes, Jessica Campese)

What works? Linking and exchanging within and across communities; building unity and
solidarity via a variety of organizing activities; having an appropriate and diverse leadership that
allows to locally “own” decisions; engaging in various efforts at symbolizing, remembering,
communicating; seeking and obtaining appropriate recognition of ICCAs in various forms and
levels (at best connected and integrated); engaging in all sorts of initiatives that strengthen the
relationship with the land, the territory, the history of the community; all this can be rendered
more effective by using
appropriate technological
innovations...

What should be done?
Raising  self-awareness
through initiatives such
as mapping, realization of
rights and self-
determination, advocacy
and planning. Recognize
that work in modes of
listening and exploration
(radical listening) takes
time.  Facilitation  of
appropriate recognition
and integration is
required along with organizing and building solidarity, capacity, awareness and power.
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What can we do? 2D and 3D mapping; walking and remembering; support networking,
organising and coming together; listening; exchanges.

5. Resisting imposed development initiatives by thoroughly understanding impacts and declaring
and enforcing “No Go” areas through legal, diplomatic, communication and civil disobedience
efforts and processes (with Carmen Miranda, Sutej Hugu, Isis Alvarez)

What works? Exchanges of experiences; providing space for dialogue; alliance building;
empowering indigenous people and local communities; blockades; access to information.

What should be done? Bring issues to indigenous peoples and into public agenda; capacity
building; more national legislation such as the “Writ of Kalikasan” (Protection of one’s
constitutional right to a healthy environment in Philippine Law); Legalization of the
precautionary principles (in a national context); legally recognize ICCAs at a national level
(ensure compliance).

What can we do? Build alliances; project national issues at the international level; network
between indigenous peoples’ and local community ICCA initiatives and strategy agents.

The workshop concluded with each individual making a commitment to at least one thing they can
do, individually or collectively, and sharing this with the whole group.

This report was prepared by Kim Sander Wright and Grazia Borrini-Feyerabend
Thanks to Ross Harrison and Jason Taylor for audiovisual contributions and to Emma Courtine for organising support
For more information : www.iccaconsortium.org
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Conservation Campus Participants List

Picture INETGLE Organization Country Email
aul Burung Indonesia Indonesia a.widyanto@burung.or;
Widyanto & widy g-0r6
F i B
Ana Julia Nl;rt];icslon Arg:r?tcilgzz e educacionareasprotegidas
Gomez Biodiversidad @gmail.com
Andrea
Superintendencia del .
Reyes Medio Ambiente Chile alr294@cornell.edu
Blanco
Ashley Cornell Communication ;Jtr;:c:;i of | ashley.massey@gmail.com
Massey Task Force . e VRLAMEL
America
Carmen
Miranda SAVIA Bolivia cemirandal@gmail.com
Larrea
Colleen UN.EP . WEME, United colleen.corrigan@unep-
Corrigan University & kingdom wcmec.or
8 Queensland & 0T8
Eli Enns Canada eli_enns@msn.com
Emmaj ICCA Consortium France emma@iccaconsortium.org
Courtine
Eric Alson | MIHARI community | Madagasca

Jocely

representative north

r

mihari.mada@gmail.com
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? | Grazia

itzerl
Borrini- ICCA Consortium switzerland gbffilter@gmail.com
/Italy
Feyerabend
Heidy Zaith Movimiento Rio San . heidyorozco_zf@hotmail.c
Orozco . Mexico
Pedro libre om
Fernandez
He.lga Arcus Foundation U.mted HRainer@arcusfoundation.
Rainer kingdom org
Centre for Sustainable
Holl Malaysi holl idge-to-reef.
olly Jonas D A — alaysia olly@ridge-to-reef.org
| Wayan .
World W F f
Veda orld Wide uu:\d or Indonesia vsantiadji@wwf.id
. . Nature - Indonesia
Santiaj
ICCA -
Isis Alvarez | Consortium/Global Colombia |5|.s:alvarez@globalforestco
o alition.org
Forest Coalition
IET USA jenniferfratzke@gmail.com
Fratzke J g ’
Jesse . . .
Chiung Hsi Na.tlonal Taiwan Univ. Taiwan jesseliunttu@gmail.com
. Taiwan
Liu
Jessica Independent (/1CcCA United . .
. States of | jesscampese@gmail.com
Campese Consortium) .
America
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United

Jettie Word | The Borneo Project States of | jettie@borneoproject.org
America
Joan Sa.II.Sh. Sea  Biosphere Canada drJoanrussow@gmail.com
Russow Initiative
Joe Komeok | Keruan Organisation Malaysia selungo@gmail.com
J h .
osep ANAPAC RDC DRC itojose2000@yahoo. fr
Itongwa
Kate Yeater USA kyeater@purdue.edu
Khin  Moe POI‘NT(Promotlon Of . ‘
Indigenous and Nature | Myanmar point.lawla@gmail.com
Aye Naw
Together)
Kim Sander | World Commission on Canada e g
Wright Protected Areas e
Kirk Olson W|I<.:II|fe Conservation Mongolia kirkaolson@hotmail.com
Society
Leila Vaziri | Centre for Sustainable ..
. . Iran vaziri@cenesta.org
Zanjani Development

Page 10



mailto:selungo@gmail.com
mailto:kyeater@purdue.edu
mailto:kirkaolson@hotmail.com

POINT(Promotion  Of

Point.researchofficer@gma

Jesus Lépez

Ling Houng |Indigenous and Nature | Myammar .
il.com
Together)

; Marc. Un‘|ver5|ty of Central RS marc.foggin@ucentralasia.
Foggin Asia org

g Maria Haribon Foundation for
Belinda de|the Conservation of | Philippines |coo@haribon.org.ph
la Paz Natural
Marina The Consultative Group mcazorla@cgbd.or
Cazorla on Biological Diversity gha.ore
Mauricio .

WWEF Colombia cmherrera@wwf.org.co

Herrera
Mingma
Norbu Nepal m.sherpa.2008 @gmail.com
Sherpa
Noel Haribon Foundation for
Resurreccio [the Conservation of | Philippines |siteaction@haribon.org.ph
n Natural
Odilon de Pueblo Nayari Mexico filihuicot@riosanpedrolibre

.org

Onkemetse
Nteta

WWEF - South Africa

South africa

onteta@wwf.org.za
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Pablo

Lummerma Argentina plumerman@gmail.com
nn
Paul Sein .
Twa Myammar | paulkesan@gmail.com
Phapi Karen Environmental
Rakdamron |and  Social  Action | Myammar
gphorn Network (KESAN)
Peter Save Rivers Malaysia eter.kallang@yahoo.com
Kallang y P ’ g&Y ’
. . Kasapi/ Bukluran . . .
la.
I(:;o:znnl inc. /| The ICCA Trr:iTi _ s:;r:grlanorthwmd@gmall
y Consortium philipp '
Sarah jones sbjla@duke.edu
sarah Tropical Resources | United
Institute (Yale School | States of | sarah.tolbert@yale.edu
Tolbert .
of Fores America
Simon The Rainforest | United simonc@rainforestuk.or
Counsell Foundation UK kingdom ore
University of | United
Stanley
Massachusetts - | States of | sstevens@geo.umass.edu
Stevens .
Amherst America
Sutej Hugu uent 7 s e Taiwan sutej.hugu@gmail.com
] Hug Consortium J-hugu’e ’
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Taghi

Centre for Sustainable

Farvar D v, Iran taghi.farvar@gmail.com
Non-Timber Forest
Products - Exchange | Philippines |tanya.conlu@ntfp.org
Programme

Terence UNDP-GEF Small Thailand terence.hay-

Hay-Edie Grants Programme edie@undp.org

Vatosoa N
MIHARI Network | Madagasca | vatosoa@mihari-

Rakotondra . .
national coordinator r network.org

zafy

Vivienne . . . .

Solis Rivera CoopeSoliDar R.L Costarica vsolis@coopesolidar.org
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