e Kva Grassroots Empowerment Fup =
The ICCA ‘,’E EE 5;} CENTRE FOR INDIGENOUS CONSERVATION . ‘g V/?\/u m 2 e c @ y:iilSTEN SEN g y::a?l[(fmnts
Coneortin eagg#§ . AND DEVELOPMENT ALTERNATIVES EIWICA Full Cll'Cle FUND E gef P[[)qmmme
- Foundation
ICCA Consortium Regional Members meeting in Africa
AGENDA
Tuesday 6 November
All day: Arrival of all delegates from ICCA Consortium and CICADA; Transfer to Bishoftu
Evening: Welcome dinner for ICCA Consortium delegates and CICADA delegates
Brief round of mutual introduction
Wednesday 7 November
Morning: Joint meeting with CICADA — see overall agenda
Afternoon:
Time Resp. Activity
14.00- Christian | Welcome and collective building of a visual map of Consortium membership in Africa
15.30 / Samuel
Round of reports about ICCAs—territories of life in each country represented in the meeting (10-15 minutes per country,
clarification questions are possible). Each country illustrates the situation of their ICCAs-territories of life:
=  Whatis the general context of the country? Is it favorable to the development of local territorial governance / community
conservation? ICCAs—territories of life?
= Where are the ICCAs in the country and which ecosystems and natural resources are involved?
= Do you have “emblematic ICCAs”? If yes, describe them!
=  What threats do ICCAs-territories of life face?
=  What opportunities do they have to seize?
=  Whatlevel of legal recognition do they have?
= Where are the Consortium Members based? Where do they work?
= Do they work as a network or as part of another type of organization?
= Do they have some funding support for their work?
= Which strategies and main actions in support of ICCAs have they developed?
= Which 15-year vision do you have for ICCAs in the country? How confident are you that your vision will become true?
1238_ Coffee break
16.00- Round of reports continues

18:00




Thursday 8 November

Time Resp. Activity

8.15- Grazia . . o . : : : .

10:00 Presentation of Defending territories of life and their defenders policy for the Consortium + the new Theme on Territories
of life and sustainable livelihoods+ situation of the Consortium in international policies for conservation + General
discussion

10:00- | Emma Presentation of Gender policy + general discussion

10.30

10.30- Coffee Break

11.00

11.00- Samuel + | Identification of priorities for action to promote and support ICCAs—territories of life in Africa

12.30 Grazia + = To which threats we need to respond as a matter of priority?

Christian =  What priority actions need to be implemented?

Process: 5 minutes to write down 3 key issues individually + 10 minutes in small groups of 3 people who discuss/
reformulate only 3 cards per groups (the most important!) and finally 1 hour to hear all the issues from all the “groups”
and paste them on a wall, grouping them for closeness.
The identified priorities for action will be used in the afternoon to develop specific initiatives but also as part of the mixed
Consortium-CICADA group discussions for Friday morning (9 November)

12.30- Lunch

14.00

14:00- | Samuel+ | Taking action in Africa - group work to develop proposals for concrete initiatives to reply to the identified

15:30 Christian | priorities: who should do what, when, with what means and allies?

15.30- Coffee Break

16.00

16.00- Reports from the groups and general discussion

18.00

Friday 9 November
All day: Joint meeting with CICADA, analysis of key topics/ priorities and development of action points/ possible collaborations (see overall agenda)

All day:

Saturday 10 November

Field visit (see overall agenda)



https://1drv.ms/w/s!Appr1OAHbnZOhfsgupHLJtoyzOEGMg
https://www.iccaconsortium.org/index.php/2018/10/08/gender-policy/

Sunday 11 November

Time Resp. Activity
08:15- | Christian | Presentation- Introduction to the Regionalization process for the ICCA Consortium
09:00 (+ gbfif | + general discussion
needed)

09:9:15 | Emma Examples: the regionalization discussion in Latin America, South-East Asia and Central/ West Asia

09:15- | Samuel What key functions /roles should the Consortium have in Africa? Data collection? Capacity building? Communication?

10:30 (+ gbfif | Topical research? Technical support for local organizing & self- strengthening processes? Technical support for

needed) | sustainable livelihoods in ICCAs? National networking? Regional networking? Legal support for policy making at national

level? Legal support for policy making at regional and international level? Defending ICCAs and their defenders (alerts,
legal support, emergency help...)? Fundraising for the Members?
General discussion and identification of feasible key functions and roles for the ICCA Consortium in Africa

10.30- Coffee Break

11.00

11.00- | Christian | How should the Consortium be structured in Africa to fulfil its identified key functions and roles? What suggestions

12.30 + Samuel | for the region (or regions?) and their Members, Honorary members, Hubs, Focal points, Secretariat, Regional assembly, Regional
governance, relationship with the Council, funding, and more...? Work in small groups

12.30- Lunch

14:00

14.00- Report from the work in small groups, discussion and synthesis

15.30

15.30- Coffee Break

16:00

16.00- Preparation of tomorrow’s presentations in the General Assembly and other meetings

18:00 Closing of the Regional Members meeting




