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Who is SPNL? 

o One of the first environmental NGOs in Lebanon.

o SPNL was established in 1986.

o SPNL is a national, non-geographic, non-sectorial, non-political environmental NGO

o BirdLife partner in Lebanon

SPNL ’s Mission Statement

SPNL aims to protect nature, birds and biodiversity of Lebanon for people and to ensure
sustainable use of natural resources through the Hima approach.





Partnerships

• SPNL is a member in IUCN, MedWet, Med NGO network, WANA 
Forum, and a founding member of the Lebanese Environment Forum.

• Stresses partnerships with:
• Non-Governmental organizations.

• Ministries.

• Private sector.

• Embassies & donors. 

• Municipalities-Local authorities.



Important Bird and Biodiversity Areas (IBBA)
o Aim: Protect important Bird Areas through the protection of their habitats from major threats

o Three years of extensive work (1 March 2005 – 28 February 2008) to research and report important bird and
biodiversity areas, 320 site visits by teams of researchers, Over 3000 hours of observations

Results:

o 15 IBAs identified by SPNL and Arocha Lebanon & declared internationally by BirdLife International.

o Variety in habitats, ecosystems, biodiversity & bottlenecks for migration





Important Bird and Biodiversity Areas (IBBA)

From the 15 
identified sites  5 

are Nature Reserves 
(Public Land)

However the other 
10 don’t have any 
protection status 

and lie on municipal 
or private lands 

This lead to a quick 
solution to ensure 

their affective 
management

AL HIMA
الحمى

• The word HIMA is an Arabic word meaning "a protected area“

• Established over 1500 years ago within the Arabian Peninsula; it evolved later adding to its social 
norms and values especially through the Islamic culture

• A traditional community-based approach to sustainably manage natural resources in a way that 
realizes common benefits for people and Nature

• It is a traditional way to conserve biodiversity as well as natural and cultural heritage of the area



SPNL and the Hima Revival

• SPNL revived this approach in 2004, through the support of its conservation partners Birdlife 
International & IUCN aiming to conserve IBAs/KBAs; merging scientific approaches with the HIMA 
traditional values

• SPNL merged modern science with the values of the traditional Hima to call it the Hybrid Hima:

➢ Using scientific assessments for the identification of sites 

➢ Adopting social tools for stakeholder analysis assessments

➢ Adopting participatory approaches to ensure ownership by the community

➢ Stressing the values & culture embedded in the traditional Hima (equity, traditional knowledge, 
underprivileged groups, benefits for the poor,…)



Hima & Nature Reserve: Definition

Centralized - Nature 

Reserve

Decentralized - Hima

A government basedA Community based

Protected areaProtected area

Managed for the 

conservation of 

biodiversity, natural 

habitats and/or 

ecosystems. 

Managed for the 

sustainability of natural 

resources and systems

And livelihood of 

communities depending on 

it.

Although different but still complimentary



Hima & Nature Reserve:

Centralized - Nature 

Reserve

Decentralized - Hima

Strict conservationSustainable use

Prohibits use of resourcesAllows sustainable use of 

resources

Mainly research and 

monitoring; and eco-tourism 

activities.

Range of human activities 

(Fishing, grazing, habitat 

manipulation…) within 

control of carrying capacity

Managed by governmentManaged by local community

Managed thr. Government 

appointed committees

Managed thr. Local elected 

committees

Declared by government lawDeclared by decisions from 

local authorities-

Municipalities

Although different but still complimentary



Hima vs Nature Reserve:

Centralized - Nature 

Reserve

Decentralized - Hima

Limited benefit to local 

community

Provides benefit to local people

Opposition and resentment 

from local communities

Gains support from local 

community

Financial sustainability 

depends on government 

support

Can reach financial satisfaction 

through Income-generating 

activities, and financial 

contributions from local 

municipalities

Exhausting financial resourcesCost effective

No direct involvementOwnership & support for 

conservation from local 

communities

Although different but still complimentary



Hima vs Nature Reserve:

Centralized - Nature 

Reserve

Decentralized - Hima

Promoted through eco-tourism 

activities

Conserve Local & traditional 

knowledge

NoneEmpower local people

???Contribute to Poverty alleviation

???Contribute to local & regional 

economy

???Sustainable Human 

Development

Although different but still complimentary



Updates on Hima Programme in Lebanon

• Adoption of the Hima concept in the new national 
law for protected areas conservation (30 April 2019).

PAs Categories chart.pdf


Criteria for Selecting Hima

Ownership

- Publicly owned to 
serve the good of all 
members of society

Especially under 
privileged groups

Nature& 
Biodiversity 

Value

-Posses globally 
endangered 

/endemic species 
of flora or fauna

-Constitutes an 
important Natural 

resource

IBA

KBA

Important 

Water Body

Important 

Forest Area

Municipal lands

Governmental lands

Religious Holds 

Socio-economic   
Culture Value
- Its sustainability& 

management 
contributes to the 

livelihoods of the local 
community i.e. 

economical benefit

- It supports the 
empowerment of minority 

groups

- It allows social cohesion

- It empowers traditional & 
culture norms



Phases in Visioning

• It starts with the development 
of common view for the future.

• After analysis, a vision helps to 
define common goals and 
objectives.

• This vision will be translated 
into policies, legislations, and 
practices.



Hima

Forum

with IUCN

Hima adopted 

by WANA

Hima Fund with 

Qatar 

Foundation

& BirdLife

Hima

Regional 

workshop 

with WANA

&UNU

Hima

adopted by 

MedWet

Hima Motion 

122- Jeju

IUCN Congress

“Best Practices” 

Certificate by 

the UN-Habitat

4th Category of 

PA by the MoE

in Lebanon 

Hima Adopted 

by

UN-Women 

for Gender 

Equality

BirdLife

Hima Award

Hima a part 

of Birdlife 

strategy

SPNL 

initiated 

Homat al 

Hima, SNOW, 

& Souk el 

Hima

Hima

Adopted 

by 

BirdLife

Hima

Adopted 

in Syria

2004

2006

2007

2008

2009

2010

Conducted a 

training on Hima

revival in Syria

in partnership 

with SSCW

2011

2012

2013

2014

2015

Hima

adopted in 

Cyprus & 

Greece

2016

Hima

Guideline 

Manual & HH 

Guideline 

Manual 

Published 

2017

2018

22 Himas

established 

in Lebanon  

Hima West 

Baalbak

First 

Regional 

Hima

Established 

in Lebanon

AEON 

MIDORI Prize 

for Hima

Revival

Hima Ebel

EL Saqi

First Hima

Establishe

d in 

Lebanon 

19 Himas

established 

in Lebanon

Initiated 

Mount 

Lebanon 

Hima Centre  

SPNL Regional Progress in Hima Revival



Hima Programmes

• Hima School – SNOW Programme

• Homat Al Hima programme

• Hima to Hima Programme

• Souk Al Hima Programme

• Hima Farm



Hima School- School with No Walls 

Aim:

• Raise the capacities of children between the ages of 8 and 12 on the general concepts of conservation,
related to biodiversity or the natural resources, to prepare them to join Homat Al Hima program at a later
stage

• Provides environmental packages to all schools in the Hima sites

Packages include:

• Interactive educational tools to be used by teachers

• Build the capacities of children while introducing them to new methods to explore their Hima heritage,
appreciate its values and be dedicated to preserve it.



Who are Homat Al Hima? 

• The HIMA guardians and Heros

• Motivated, well trained and equipped youth from local HIMA communities, to lead on 
activities and give exposure to the HIMAs

• Work for their communities including environmental, economic and social concerns

• Assure the conservation of the site and its key biodiversity, and the ecological and 
cultural services it provides. 



Hima to Hima Programme

• It is an Eco-touristic model, initiated by
SPNL, aiming to link the different Hima
sites.

• It highlights the natural, cultural and
social values embedded within the Hima
areas which are managed by the local
community.

Aims at:
• Connecting PEOPLE
• Connecting CULTURES
• Connecting MINDS
• Connecting SPIRITS



Souk Hima Programme
Aims:

• Conserve cultural and traditional skills at local communities

• Upgrade the livelihood of rural communities within IBAs/HIMAs in Lebanon interlinked with
natural resources.

• The revival of traditional and cultural hand-made products in the Hima sites

• Souk Hima arose as a marketplace (Virtual on-line ) and at HIMA Shops ) (الحمىندكا )

• The items hold conservation messages

• Serve the purpose of economic empowerment at local, national and international levels.



Hima Farm

Values & benefits: 

• Organic farming, permaculture

• Sustainable use of resources

• No child labor, No hunting

• Raises capacity of locals

• Provide jobs for locals & refugees

• Conserve native plants & herbs

• Financially sustainable



Thank you



Key Leadership Challenges

• Sustaining Hima approach successes at site level.

• HH network & institutional upscaling & sustainability.

• Financial sustainability & business partnerships.

• Commercialization, marketing, and communication.

• Legal institutional development.



Biggest Successes

• Hima community based approach.

• Hima participatory framework.

• Adoption of Hima approach locally, nationally & internationally.

• Obstacles:
• Cultural differences.

• Legal perspective & sustainability.



Work with other Organizations

• Partnerships, networks, coalitions,….

• Transparency, clear roles & responsibilities, mutual benefit,…..

• SPNL helped:
• Establishing new NGOs.

• NGOs to enter networks.

• Establish unions or forums for collaboration.

• Advocated for establishment of MoE.



Key Elements in Promoting Social Cohesion

• Hima approach.

• Involvement of all stakeholders.

• Common ground for all.

• Mutual benefit.

• “Hima for Peace”


