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From our Strategic Plan:

/? Consortium {and its work) has grown — current structure
needs Lo evolve

. Key shilt’ regional decentralisation 1o strengthen planning,
tundraising, management, implementation and membership
and partnership development at regional level

,

» Process 1o be led by Regional Coordinators working with
Members and HMs (including national focal points)

s Intended to give Members / Honorary Members greater
ownership over the Consortium s work and ensure it is
responsive 1o local and national needs and contexts

» Envisage multi-year process to design new structures and
implementation processes



From our Strategic Plan:

Eroposed) roles and functions of four key levels of the

Members

ocal Points

cture;’

Work with National Focal Points to develop strategies and
mobilise resources at national level. Participate in national
networks and regional and international activities, including
communications, advocacy and policy engagement.

Lead facilitation of national networks, fundraising and
national action plans. Assist national Members with
transnational advocacy efforts. Contribute to communications
and international advocacy and policy engagement.
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From our Strategic Plan:

(Proposed) roles and functions of four key levels of the

Consortium’s operating structure:

Regional
Coordinators/
Hubs

—

Lead on support and facilitation of national networks and
supporting national focal points. Develop and manage
implementation of regional strategies and work plans, based
on national action plans. Assist regional Members with
transnational advocacy. Contribute to communications and
international advocacy and policy engagement. Fundraise for
regional and transnational work.

Lead on global policy engagement, communications and
coordination, including synthesising and distilling work across
all regions and identifying opportunities for learning,
exchange, strategic partnerships and advocacy. Oversee
overall strategy and management of the Consortium, including
fundraising and human resources.



Process steps:
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Process steps:
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%/ 1. Functions of Region (national,

regional and global levels)

2. Structure and governance of Region
3. Funding of Region

4, Criteria to define Region and Sub-
regions



1. Functions of Region
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. Functions of Region (cont’

AOvocacy | supportng Miembers

_




VMiembers: are the hear
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. Criteria to Define Regions and

Sub-regions

» Membership » Proximity
» Culture/language/history * Operational context
» ECosystems » Financial situation

» Political context



Key considerations to uphold:

1] tundamental to respect the complexity and diversity of
CCAs-territories of life

o 2

Regionalisation should not be divisive or create invisible
borders - it should make our work more efficient and
connect us more

* Regionalisation should encourage inter-regional exchange,
collaboration and joint work, and support the creative
adaptation and innovation happening among Members and
partners around the world

» Definition of the regions should be porous and open and
allow useful overlapping



Key considerations to uphold:
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Southeast Asia + West Austronesi:




Latin America




Africa
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North America
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Actual (ub-
Regions)

(Sub) Regions

To be Discussed

Latin
America

South Cone (Lorena)
Amazonia (Carmen)
Mesoamerica (Albert)
Colombia (Carolina, FP)

1. Latin America
-Sub-regions to be
defined (TBD)
-Caribbean,
Guyanas, Surinam?

- Sub-regions to be defined (TBD)

- Caribbean, Guyanas, Surinam?

- Rapa Nui — part of Oceania,
Austronesia?

North
America

North America (Eli)

2. North America

- Sub-regions?
- Circumpolar North

urope

Europe (Sergio)

3. Europe

- Sub-regions: East & West?
- Circumpolar North

frica

WA Coastal (Salatou)
Sahel (Alexis)

CA Forest Ecosystem (Joseph)
East & South Africa (Vincent)
Africa overall (Christian)

4. Africa
- Subregions TBD

- Sub-regions?
- Madagascar overlaps with
Austronesia?

Asia

West Asia (Cenesta)
South Asia (Neema)
Southeast Asia (Tanya)
East Asia (Hugu)

5. West, Central Asia
& Caucasus

6. SE Asia

7. South Asia

8. Austronesia
(cross-regional)

- Mongolia --> West, Central Asia
& Caucasus?

- Sub-regions: East & West
Austronesia?

- Oceania & East Austronesia

- SE Asia & West Austronesia

- Circumpolar North



Proposals from the XllIt" GA - Bishoftu, Ethiopia

1. Support Regions to continue and strengthen t

regionalisation process with their particularit
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Proposals from the XIlIth GA in Bishoftu

3. Approve proposed Structure & Governance
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Proposals from the XlIlIt" GA in Bishoftu (Ethiopia)

5. Fundraising
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