Fundraising Activity 2019



e Approach to fundraising in line with our Strategic Plan - i.e.,
intentional shift from small number of 'original’ funders to more
diverse funders for both core and programmatic activities
(including specific themes)

* Currently undergoing “Emerge Process” — review and
development of fundraising strategy

* Key issues to consider in the future:

* |dentifying what 'alighed funders' means for the Consortium
and focusing on those

* Fundraising in the context of the regionalisation process (roles
and responsibilities of Regional Hubs and Councils / Global
Secretariat and Council)



Ongoing funding from previous years

* SwedBio funding for finalising two videos on ICCAs and the
Consortium — came to end in March 2019

 Anonymous Donor funding for core costs and initial
leadership transition meeting — came to an end in April 2019

* The Christensen Fund ongoing funding for core costs,
communication and international policy advocacy — came to
an end on 30 June 2019

* UNDP GEF SGP Global Support Initiative for ICCAs ongoing
funding — due to end 31 December 2019 but likely extension



Successful Proposals 2019

* Tikva Grassroots Empowerment Fund of Tides Foundation funding received
to support the GA and associated meetings

* SwedBio funding received to develop a critical mass of support in around 10
countries, international policy work and the GA and associated meetings

* The Christensen Fund successful proposal to focus on post-2020 CBD strategic
initiatives, international policy work and the GA and associated meetings

* Anonymous Donor successful proposal to cover a major leadership transition
meeting and significant core costs

* WWHF-International Inclusive Conservation fundinﬁ received for participation
of Consortium representatives to offer advice for the development of the High
Impact Initiative on People Protecting Landscapes and Seascapes

* Conservation through Reconciliation Partnership successful proposal by
University of Guelph, Canada (Consortium as partner)




Proposals Outstanding / In Progress 2019

* Oak Foundation marine proposal submitted - large proposal involving
many Members

* Wyss Foundation's Campaign for Nature — concept note submitted
for participation of indigenous peoples and local communities in the
post-2020 global biodiversity framework

* MacArthur Foundation — large proposal submitted by Cicada and
McGill University in collaboration with the Consortium

* Voice — supporting Natural Justice to develop a proposal on defending
territories of life and their defenders in Africa

« Commonwealth Foundation — supporting Zambia Community Based
Natural Resource Management Forum to develop a proposal on ICCAs
in Zambia




Future possibilities

* GSI Phase Il — with partners and Members - at discussion stage, may
become several proposals

* Large scale funding around inclusive conservation — e.g., through
Global Environment Facility, Dutch Ministry of Foreign Affairs

* Oceans 5 — possible co-funding with Oak Foundation proposal

* National Geographic Society — communications, post-2020
campaigns

 Environmental Defenders Collaborative invitation to submit a
proposal for a first grant

* International Funders for Indigenous Peoples — possible smaller
grants for Members

* Looking at a range of other funders for both core and programmatic
costs



Total funding received (USD)

2015

2016

2017

2018

2019

2020

140,000

286,000

225,000

300,000

360,000

600,000+



