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A refresher on our Membership

o Members

o Indigenous Peoples / Indigenous Peoples’ Organizations
o Local Communities / Local Community Organizations

o Federations / Networks of ICCAs

o CSOs engaged with IPs/LCs; other

oHonorary Members

o Nominated individuals with remarkable experience, concerns and
capacities to support CCAs
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What types of Members do we have?

mix NGO and

NGO... IPLC...
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Honorary Members - per region
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Honorary Member Gender Balance

Proportion of IPLCs among Honorary members

Indigenous people
27%

Non-Indigenous
people
73%

an t " ‘\ """enous / Local
co MUnity Honorary
,mb’e?“shl please .




More info, clarity & transparency
in application /nomination proces

(@)

A new Honorary membership form
HM Nominees shared
Member recommendation letters — to share

Online Membership folder accessible to all in
Secretariat (in GoogleDrive)

Detailed step-by-step process & guidelines in
Consortium'’s “join the Consortium” website

Page

Formulario para Miembro Honorario nominado
Consorcio TICCA
2019

Es un gusto informarle que ha sido nominado/a para unirse al Consorcio TICCA como Miembro Honorario.
Los Miembros Honorarios del Consorcio son individuos con experiencia, inquietudes y capacidades notables
relacionadas con los TICCA - Territorios de vida, dispuestos a promoverlos y apoyarlos de todas las formas
a su alcance. Mientras los Miembros Honorarios son individuos, los Miembros son organizaciones,
coaliciones y federaciones de pueblos indigenas y comunidades locales, o bien, organizaciones de la
sociedad civil que los apoyan. El Consorcio TICCA tiene actualmente aproximadamente 140 Miembros y
mas de 300 Miembros Honorarios de unos 80 paises. Se puede encontrar mas informacion sobre
procedimientos, derechos y responsabilidades de los Miembros en nuestras directrices de funcionamiento,

Al igual que con los Miembros, todas las nominaciones para la membresia honoraria son revisadas por el
Comité de Membresia (compuesto de miembros de nuestro Consejo) y por todos los Miembros actuales del
Consorcio, un proceso que puede tomar de uno a cuatro meses

Si estd de acuerdo con que procedamos con su nominacién, necesitamos que nos facilite la siguiente
Informacion;

1. Su consentimiento explicito. {Acepta ser nominado/a y que su nominacion sea revisada segun nuestros
procedimientos ? Si No (por favor sefiale su respuesta)

2. En caso afirmativo, {estd de acuerdo con la mision del Consorcio y estaria dispuesto/a a apoyar su
trabajo? Si No (por favor sefiole su respuesta)

3. En caso afirmativo, adjunte una breve biografia (alrededor de 100 palabras) que enfatice su experiencia
y su trabajo relacionado con los TICCA - Territorios de la vida.

4, Finalmente, complete el siguiente formulario y envielo de vuelta

Esta informacion se compartirad con el Comité de Membresia y la membresia completa del Consorcio como
parte del proceso de nominacion y se registrara en nuestra base de datos en caso de aceptarse su
nominacion.

Nombre -

Apellido -

Género (masculino, femenino, otro, prefiere no
decir ?) =

¢Se autoidentifica como indigena? En caso
afirmativo, ¢cdmo se llama su pueblo? >

Si no se autoidentifica como indigena,
¢Pertenece a una comunidad local? En caso




Striving to increase
connection &
sense of belonging

> Membership review &
platform: will help identify
needs, strengths,
commonalities

o Membership « welcome
package » video

o More « human » connection
o Often asked Q&As




Increasing importance of Regional Coordinators

..In Membership issues overall, but particularly in:

o Actively recruiting new Members/Honorary members from
region

oReviewing region’s membership nominations and applications
o Welcoming, liaising with, updating info on, and maintaining
contact & engagement with all Members in their region.

o Are Regional Coordinators willing/available to do this? Do
they need any kind of support/guidance/resources for this?




Preparing triennial
Membership review

o Updating contact details,
membership fee payments
(incl."in-kind"), recent activities,
thematic and geographical fodi,
skills, etc.

o New virtual platform to be
launched in 2020 (hopefully!!!) —
[T manager

o Expected to facilitate
communications, coordination,
networking, revision of fees, etc...




Improving
Membership fees E

activity oY
o Examples of the |

variety of possible
« in-kind » payments

o Diversity of reporting
formats (video,
photostory, recorded
narrative, whatsapp,
etc)




The Membership fee

In-cash payment:

- CHF200/US$200/Euro200 per annum for international organisations
- CHF100/US$100/Euro100 per annum for national organisations
- CHF50/US$50/Euro50 per annum for local organisations

Or In-kind payment...




Examples of In-kind payments:

o Supporting a community to document information about its ICCA-territory of life
(e.g. with the help of existing resources on documenting, self-assessment etc), subject
to FPIC,

o Producing a thorough article or report on a specific ICCA-territory of life;

o Producing a thorough article or report on the state of ICCAs-territories of life at the
relevant national or sub-national level

o Producing a thorough article or report on relevant new/reformed laws and or policies;
o Supporting specific work on policy at the national or international level;

o Self-funding participation in a meeting as a representative of the Consortium and
providing reports, as appropriate; and/or

o Organising, logistically supporting and/or facilitating a relevant ICCA event (e.qg. a side
event at a CBD COP, a Regional Assembly).

o Volunteer engagement as Chair of a Consortium Committee or member of the ExCo;




Terminating Memberships & HMs

o New phrase in Operational Guidelines (3.2 and 3.5) re HMs termination

o Membership Committee proposing that / Members be suspended, as per
Art. 5 in Statutes and 2.6.2 in Operational Guidelines, which states that:

"A Member that exhibits a sustained lack of involvement in the ICCA
Consortium’s work, who has not paid its dues for more than two years
and/or who has prejudiced the goals of the ICCA Consortium in a serious
way may be excluded from the ICCA Consortium by the General Assembly

with a simple majority vote.”
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/ Memberships proposed to be Suspended:

Asociacion Amazonicos por la Amazonia — AMPA
Community Forests International

ENDA ENERGIE

KENWEB

Maldhari Rural Action Group (MARAG)

Samvardhan

WAMIP - World Alliance of Mobile Indigenous Peoples




Future
functioning of
the Membership
committee,
together with
Regionalisation
process &
Regional
Coordinators




Questions to you - the GA:

o How do we think of ourselves as a member-
based organization?

o How do we find a balance between committed
in action/identity and communicating our
activities within/upholding the Consortium ?




