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Message from the President

Today, ICCAs-territories of life are living, tangible territorial spaces
found in diverse regions of the world. Within them, we uphold
traditional knowledge systems and legitimate forms of governance
that are deeply embedded in our daily lives.

Our territories of life are places where diverse, millennia-old cultures
and traditions endure. Here, we weave our worldviews into the
unigue expressions of nature, our mother and source of life.

In territories of life, we have developed complex systems that enable
us to live sustainably and holistically while safeguarding the land and
the natural elements that sustain it. We pursue our endeavors of life
based on our traditions and practices, which guide the responsible
use and stewardship of our territories and nature. In doing so, we
reduce the risks and threats of extinction.

In this context, our movement plays a strategic role in building
bridges and collaborative networks that foster mutual support,
grounded in respect for the autonomy, self-determination, and
consent of Indigenous Peoples and Local Communities.

Promoting and defending the rights of territories as living entities,
along with the rights of Indigenous Peoples and Local Communities,
is central to our mission. In this 2025 Annual Report, we are pleased
to share highlights of our initiatives from different parts of the
world. Through our groups of colleagues—composed of members
of Indigenous Peoples and Local Communities, as well as experts,
scientists, and academics—we work together to protect, care for,and
safeguard life in all its forms.

Luis Guillermo Izquierdo




Message from Global Coordinator

The ICCA Consortium'’s 15th anniversary in 2025 served as
a vital moment to honor a journey shaped by Indigenous
Peoples, local communities, and the legacy of founders like
Taghi Farvar. His vision remains the bedrock of our movement,
providing the political clarity needed to defend community-
governed territories as living expressions of culture and self-
determination. Far more than a formal organization, the
Consortium functioned this year as a robust solidarity network,
where the year's achievements belonged to the elders,
custodians, and peoples defending their ancestral lands and
waters across the globe.

In a year marked by intensifying extractive pressures, climate
impacts, and shrinking civic space, the Consortium navigated
a path between global pressure and local possibility. Guided by
our 2024-2028 Strategic Plan and the Manifesto for Territories
of Life, we focused on supporting community governance,

advancing appropriate recognition, and strengthening our internal capacity. This balance
required addressing financial uncertainties and operational intensity with a renewed
commitment to collective care, ensuring that our growing global influence was matched by a
sustainable internal foundation.

Practical successes emerged across every region. In Asia, the Bayanbulag herder community
in Mongolia secured collective management of their territory, while regional networks proved
that traditional knowledge is a sophisticated form of ecological and political expertise. African
members translated global conservation targets into concrete rights-based pathways for
sacred forests and ancestral fishing grounds. Meanwhile, in the Americas, our national networks
and Indigenous solidarity groups utilized legal tools to strengthen autonomous governance
and territorial defense against external threats.

At the global level, the Consortium acted as a bridge, ensuring lived territorial realities informed
high-level policy. By engagingin spaceslike UNOC, IUCN,and UNFCCC COP30,we defended the
political meaning of community-led conservation against top-down models. A key milestone
was the advancement of IUCN Motion 138, which reinforced the legitimacy of territories of life
within international frameworks. By prioritizing language justice and decentralized leadership,
the Consortium ended 2025 not by speaking for communities, but by ensuring their voices,
knowledge, and rights remain central to the global conservation agenda.

AL MWMW

Ali Razmkhah




List of acronyms

ACICAP: Asociacion de Comunidades Indigenas Guarani de Alto Paraguay

ANAPAC-RDC: Alliance Nationale d'Appui et de Promotion des Aires du Patrimoine Autochtone et
Communautaire en RD Congo

APAC: Aires et Territoires du Patrimoine Autochtone et Communautaire
ASADEC: Asociacion de Comunidades Indigenas

CBD: Convention on Biological Diversity

COP: Conference of the Parties

DRC: Democratic Republic of Congo

ExCo: Executive Committee of the ICCA Consortium Council

FAPI: Federacion por la Autodeterminacién de los Pueblos Indigenas
FPIC: Free, Prior and Informed Consent

FPP: Forest Peoples Programme

GBF / KMGBF: Kunming-Montreal Global Biodiversity Framework
HRBA: Human Rights-Based Approach

ICCA: Indigenous and Community Conserved Areas / territories of life
IIFB: International Indigenous Forum on Biodiversity

ILC: International Land Coalition

IPBSAP: Indigenous Peoples Biodiversity Strategy and Action Plan
IUCN: International Union for Conservation of Nature

IYRP: International Year of Rangelands and Pastoralists

JASIL: JASIL / Mongolian partner organization — confirm full name if used
LBO: Local Biodiversity Outlooks

OCC: Organizational Change Committee

OCTV: Observatory of Territories of Life

OECM: Other Effective Area-Based Conservation Measure

OPEN: Organizacién del Pueblo Enlhet Norte

OPIT: Organizacion del Pueblo Indigena Tomaraho

PMEL: Planning, Monitoring, Evaluation and Learning

RPA: Rockefeller Philanthropy Advisors

RRI: Rights and Resources Initiative

SB8j: Subsidiary Body on Article 8(j) and Other Provisions of the CBD
SBSTTA: Subsidiary Body on Scientific, Technical and Technological Advice
UNCCD: United Nations Convention to Combat Desertification
UNDP: United Nations Development Programme

UNEP: United Nations Environment Programme

UNFCCC: United Nations Framework Convention on Climate Change
UNOC:United Nations Ocean Conference

WCC: World Conservation Congress



Contents

EXE@CUIVE SUMMIANY .o 8
2025 IN NUMDEIS .o 9
Section 1
Global Performance and Highlights_.._......... ... ... 12
From strategy to imMPlemMENTATION ... 12
INtErNatioNal ENGAGEIMENT ... 13
Global advocacy messages and policy influeNCe............cooovooieocoeeeeeeee. 17
Strategic knowledge, communications, and language jJustiCe......orccoervconervceen, 18
Partnerships and alliance-based adVOCACY ... 19
Organizational strengthening and internal consolidation ..., 19
Our Financial Health and TraNSPAr€NCY ... 20
Section 2
Territories of Life Across the Regions: Regional Stories
of Self-Strengthening and Solidarityin2025. . . . . . ... 22
AFTICA ..o 23
SHEITA O ..o 29
GUINIEQ e 30

Central AfriCan REPUDIIC ... 31



AANYCIICAS ..o e e e e e e e e e e e e e e e oo 32

AT G EINT N ettt 34
PTQGUAY ..o 35
AASTQ e 36
IMONGONIA e 40
BUFOPI@........oo ot 42
SiNJAJEVING, MONTENEGIO ... 43
Section 3
Advancing the Strategic Plan in Practice:
Actions, Achievements, and Challengesin2025... .. . ... 44
Goal 1 - Self-StreNGTNENING ... e 46
Goal 2 - RecognitioN @anNd RIGNTS ... 50
GOl B = INTIUBINCE s 53
GOal 4 - OUI OFgaNiSATION ..ot 56

FINal CONCIUSTION e 58




8 | ICCA Consortium Annual Report 2025

Executive summary

In 2025, the ICCA Consortium moved from the
first year of strategic implementation into a
demanding phase of consolidation. The year
marked the Consortium'’s 15th anniversary and
offered a moment to honor the collective jour-
ney of Indigenous Peoples, local communities,
members, honorary members, partners, and al-
lies who have sustained the global movement
for territories of life.

Across regions, communities and networks
strengthened self-determined governance, ter-
ritorial defense, documentation of territories of
life, intergenerational learning, local economies,
legal tools, and political recognition. These ac-
tions were not implemented through a single
model. They were shaped by local actions, eco-
logical realities, political conditions, security
risks, administrative capacity, and the self-deter-
mined priorities of custodians themselves.

At the global level, the Consortium supported
coordinated engagement in major internation-
al arenas, including the United Nations Ocean
Conference, CBD COP16.2, SBSTTA-27, SB8j-1,
the IUCN World Conservation Congress, and
UNFCCC COP30. Across these spaces, the Con-
sortium advanced a consistent message: terri-
tories of life cannot be reduced to conservation
metrics or implementation tools. Recognition
must be grounded in rights, self-determina-
tion, FPIC, safeguards, accountability, tenure,

customary governance, and the full and effec-
tive participation of Indigenous Peoples and lo-
cal communities.

Communications, and language justice re-
mained central to this work. Reports, advocacy
resources, registry-related coordination, news-
letters, public statements, interpretation, trans-
lation, and storytelling helped connect territorial
realities with policy asks. At the same time, the
year revealed the need for stronger documen-
tation systems, communications planning, lan-
guage support, and internal coordination.

Organizationally, 2025 was a year of back-
bone-building. The Consortium strength-
ened coordination routines, governance fol-
low-through, operational support for convenings
and travel, team reflection, and collaboration on
organizational strengthening. Growing expec-
tations, financial uncertainty, and operational
intensity also highlighted the need for clearer
prioritization, stronger delegation, more trans-
parent financial systems, and collective care.

This report is organized in three main sections.
The first summarizes global performance and
highlights. The second keeps the regional im-
pacts and highlights. The third provides an an-
alytical synthesis of how far the Consortium ad-
vanced the four goals of the 2024-2028 Strategic
Plan during 2025.
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2025 in numbers
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Global policy spaces engaged

number of Indigenous Peoples/local community representatives supported, by region
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Section 1
Global Performance and Highlights

From strategy to implementation

In 2025, guided by the 2024-2028 Strategic Plan and the Manifesto for territories of life, the Consortium
focused on translating shared priorities into action across policy arenas, knowledge production, alliance-
building, communications, and organizational strengthening.

This global section focuses on the Consortium’'s global-level contributions: how members, honorary
members, Council representatives, Secretariat team members, partners, and allies worked together to
bring the realities of territories of life into international debates and to strengthen the conditions for rights-
based, community-led conservation.
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International engagement

While the Consortium'’s roots remain grounded
in territories and communities, 2025 required
sustained engagement in the international arenas
where decisions affecting those territories are
shaped. Acrossglobal policy spaces,the Consortium
worked to ensure that the realities, knowledge
systems, and political priorities of Indigenous
Peoples and local communities remained visible,
grounded, and connected to lived experience.

Key global processes included the 2025 UNOC-3;
CBD-related negotiations and meetings, including
COP16.2, SBSTTA-27, and SB8j-1; the IUCN World
Conservation Congress; and climate-related
processes linked to UNFCCC COP30.

Ourengagementinthese spaces was not limited to
attendance. The Consortium supported members,
partners, allies, and territorial representatives
to participate, speak, organize, interpret policy
language, build alliances, and defend positions
rooted in community governance. Across these
arenas, the message remained consistent:
territories of life cannot be reduced to areas that
contribute to global targets, conservation metrics,

or policy frameworks. They are living realities with

their own histories, authorities, relationships,

responsibilities, and governance systems.

At UNOC, the Consortium helped bring voices
from marine territories of life into global ocean
debates by supporting on-site participation,
multilingual access, and strategic side events with
members, allies, ocean organizations, academics,
and government representatives.

ﬁ“m) UNITED NATIONS
—m"‘ OCEAN CONFERENCE
NICE, FRANCE 2025

Photos: ICCA Consortium
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In CBD-related spaces, the Consortium focused
on rights-based implementation of the Kunming-
Global
attention to Target 3, Target 22,

Montreal Biodiversity Framework, with
particular
FPIC, safeguards, monitoring, and meaningful
participation. Coordination across members and
allies helped make possible more than 10 side
events during SBSTTA-27 and the first meeting
of the Subsidiary Body on Article 8(j) and Other
Provisions related to Indigenous Peoples and local

communities.

(ORI EN
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First meeting of the Subsidiary Body on Article 8(1)
and Other Provisions of the Convention on
Biological Diversity Related to Indigenous
Peoples and Local Communities

Photos: ICCA Consortium




In IUCN spaces, the Consortium contributed to
rights-based conservation debates, supported
the participation of representatives of Indigenous
Peoples’ organizations and local communities,
strengthened their presence in dedicated In-
digenous Peoples’ spaces, and cooperated with
several partners and allies in the framework of the
Reimagining Conservation exhibition pavilion as
a platform for dialogue, visibility, and exchange.

¢ Conservation
¢ Congress
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In climate-related spaces, the Consortium helped
connect biodiversity, climate, tenure, rights,
and community governance by supporting a
small delegation through logistical assistance
and enabling participation in civil society and
Indigenous Peoples’ spaces during COP30.

Photos: ICCA Consortium

COP 30
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Global advocacy messages and policy influence

Across many international spaces, references to
Indigenous Peoples and local communities are
becoming more visible in conservation language.
Yet visibility does not always lead to meaningful
recognition of rights, self-determination, custo-
mary governance systems, territorial authority, ac-
countability, or protection from harm. Throughout
2025, the Consortium worked to push discussions
beyond inclusion toward deeper questions of po-
wer, responsibility, and justice.

This meant consistently asking whether commu-
nities are recognized as rights holders; whether
their governance systems are respected; whether
FPIC is applied meaningfully; whether safeguards
are enforceable; whether environmental human
rights defenders are protected; whether conser-
vation actors are accountable when harm occurs;
and whether global targets strengthen rather than
weaken community governance.

A central reference point remained the Core
Human Rights Principles for Private Conservation
Organizations and Funders. The Consortium
contributeddirectlyduringthedevelopmentprocess

e
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'
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Photo: ICCA Consortium

by supporting exchanges, translated materials,
webinars, events, outreach, and information-
sharing with members and partners. Following the
launch of the Principles, the Consortium promoted
their dissemination and application in discussions
on Target 3, OECMs, protected and conserved
areas, Indigenous and Traditional Territories, and
environmental human rights defenders.

The advancement of IUCN Motion 138, presented
by member organization Federacion por la
Autodeterminacién de los Pueblos Indigenas (FAPI)
and supported by the Consortium’s Latin American
team, marked another important outcome. The
motion led to a formal IUCN resolution recognizing
ICCAs—territories of life as essential contributions
to biodiversity conservation and affirming their
role as community-governed systems that support
effective, equitable, and rights-based conservation.

Together, these processes show that the
Consortium’sadvocacyisnotonlyaboutinfluencing
policy language. It is about defending the political
foundations of rights-based conservation where
they are constantly negotiated and contested.

o~
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Strategic knowledge, communications,
and language justice

In 2025, the Consortium continued to strengthen
the knowledge base underpinning its global work
through strategic publications, guidance materials,
advocacy resources, and contributions to the ICCA
Registry platform.

This work focused on issues shaping international
conservation policy, including KMGBF Target 3and
rights-based implementation; ICCAs—territories of
life; Indigenous and Traditional Territories; marine
and coastal territories of life; and draft guidance
related to Indigenous and Traditional Territories.
These resources helped build more coherent posi-
tions across the Consortium and its networks, pro-
vided analytical and advocacy tools for members,
partners, and allies, and supported conceptual
clarity in debates around Target 3, OECMSs, protec-
ted areas, and community-led conservation.

Communications and language justice were core
enabling functions of the Consortium'’s global work
in 2025. Through newsletters, website updates,

SRAMT kit s comserved b 1004

-

128 sl

social media, public statements, donor reports,and
annual reporting, the Consortium shared updates,
strengthened visibility, and supported information
flows across members, partners, funders, and allies.

Language support remained essential through-
out the year. Operating primarily across English,
Spanish, and French, the Consortium provided
interpretation and translation support for mee-
tings, publications, communications, policy en-
gagement, and internal coordination. This enabled
more meaningful participation and more equita-
ble access across linguistic contexts.

At the same time, the year made clear that lan-
guage justice cannot rely on goodwill, last-minute
arrangements, or overstretched colleagues. It re-
quires intentional planning, adequate resourcing,
strong coordination, and realistic timelines. Trans-
lation and interpretation should be treated as core
infrastructure for participation, not as technical
services added at the end of a process.
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Partnerships and alliance-based advocacy

In 2025, the Consortium strengthened partnerships
and alliance-based advocacy with Indigenous
Peoples’ organizations, civil society allies, technical
institutions, conservation actors, and global
networks, including IIFB, ILC, FPP, RRI, IUCN,
UNDP, UNEP, and others.

These collaborations helped bridge territorial
realities with international policy processes. They
brought together complementary capacities,
including community leadership and legitimacy,
legal and technical expertise, policy analysis,
communications, and convening support.

The year also reaffirmed the need for clarity and
purpose in partnership work. The Consortium’s role
is to convene, accompany, translate, connect, and
advocate in ways that keep Indigenous Peoples
and local communities at the center of decision-
making spaces, with their knowledge, governance
systems, and priorities recognized and respected.

International Indigenous

INTERNATIONAL

COALITION

] ?{ Forest
¥1{ Peoples
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o

environment
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Organizational strengthening and
internal consolidation

In 2025, the Consortium continued to reflect criti-
cally on its internal systems and organizational
capacity in line with its growing global responsibil-
ities. This included governance clarification, coor-
dination, communications, reporting, learning sys-
tems, and resource mobilization.

Work during the year focused on strengthening in-
ternal processes and alignment across teams and
governance bodies, including clearer roles and res-
ponsibilities, more consistent coordination prac-
tices, and improved follow-up on organizational
decisions and commitments. The Consortium also
continued its organizational strengthening work.

The year made visible several areas for consolida-
tion: strategic prioritization and integrated plan-
ning; clearer delegation and coordination; stronger
documentation and monitoring; communications
planning connected to advocacy from the begin-
ning; systematic multilingual planning; financial
sustainability; and collective well-being.

These are not simply internal management issues.
They are conditions for sustaining external impact.
As the Consortium'’s influence grows, its systems
must support clarity, accountability, learning, care,
and realistic workloads.
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Our Financial Health and Transparency

Resourcing solidarity and resilience for territories of life

In 2025, the ICCA Consortium continued efforts to diversify funding and strengthen longer-term financial
resilience to support the territories, commmunities, and members we serve.

Income and Expenditure Overview

The Consortium's total expenditure in 2025 was broadly consistent with 2024 levels, both years reflecting a
significant increase compared to prior years, driven by intensified efforts to advance the Strategic Plan and
the regionalisation process. Major investments were made in:

P >
O 288 &7

Regionalisation and Flexible sub-grants to Remuneration and core Travel and in-person convenings,
assembilies, including regional coordination operations, particularly including participation at UN Ocean
sub-regional and national hubs to carry out self- in standardising financial Conference (UNOC-3), CBD processes
gatherings. determined and catalytic support for global team’s (SBSTTA-27, SB8j-1, COP16-2), IUCN

initiatives. members and regional World Conservation Congress (WCC)
coordination teams. and UNFCCC COP30.

In 2025, the ICCA Consortium managed a total income of USD 285,422 and a total expenditure of USD
1,438,594.03, with the majority of funds directed to programmatic work, regional support, and Secretariat
operations.

Expenditure Highlights

USD 77,447.43 for
communications,

UsD 600,336.53 for

Secretariat salaries,

software, finance contracts, interpreters

systems, and other and human resources.

core operations.

USD 163,963.66 for
international travel,
USD 596,846.41 for
programme implementation

accommodation,
interpretation, and
logistics. (core activities, regional
coordination, support to

members, events, and

consultancy).

These numbers reflect our strong investment in regionalisation, multilingual coordination, and facilitation
of global and local solidarity. Operational and support costs were kept lean and focused on enabling

collective impact.
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Major Grants and Donor Partnerships

We strengthened relationships with longstanding funders and welcomed new support, including:

Renewed or ongoing support from Oak OA |< the David
Lucilcp "“'C.k, .d
ACKar

Foundation, Packard Foundation, Synchronicity : :
. . . FOUNDATION FOUNDATION
Earth, Hans Wilsdorf Foundation and Tikva
Grassroots Empowerment Fund. %?ASYNDHHCN@TY Tikva GRASSEOOTS
EARTH EvMrowerMENT FUND

Continued support and collaboration with SwedBio, .
including co-funding for policy advocacy and SWEdBlO
communications work. B

Additionally, the ICCA Consortium engaged in strategic dialogues with philanthropic networks to advocate for
flexible core support, direct funding for Indigenous Peoples and local communities, and accountability
in large-scale conservation funding.

Financial Challenges and Strategic Adjustments

While progress has been significant, structural and logistical challenges remain:

Administrative burdens, particularly The shift towards trust-based
with travel reimbursements and funding and region-led
Q&&*‘p regional contracts, strained team prioritisation proved vital for
ees capacity and underlined the need for sustainability, but requires
simplified, community-responsive continued adaptation in
financial systems. internal systems.

Looking Ahead

As we look to 2026, the Consortium is working towards:

<

Strengthening financial resilience through Securing multi-year grants Investing in financial systems and

diversified longer-term support aligned with that offer continuity for capacity that are decentralised, timely,

the Consortium’s values and governance to community-led and regional and aligned with the rhythms of
reduce reliance on a limited donor pool. actions. territories of life.

This evolving financial landscape is not just about sustainability—it's about integrity. The funds we mobilise
are not just operational—they are tools of solidarity and transformation, enabling the self-determined paths
of communities we accompany.



Section 2
Territories of Life Across the Regions:
Regional Stories of Self-Strengthening
and Solidarity in 2025

Across the regions, 2025 showed the diversity,
depth, and resilience of the global movement
for territories of life. From forests, rangelands,
coastal and marine territories, islands, mountains,
wetlands, sacred sites, and community-conserved
landscapes, Indigenous Peoples and local
communities continued to sustain their territories
through customary governance, collective care,
intergenerational knowledge, and local systems of
responsibility.

The regional stories that follow are not only a record
of activities. They show how self-determination
takes shape in different political, ecological, and
cultural contexts. In some regions, communities
advanced documentation, mapping, petitions,
legal recognition, and territorial defense. In
others, they strengthened regional assemblies,
national networks, women's and youth leadership,
pastoralist and marine initiatives, and solidarity

responses to urgent threats. Together, these
efforts demonstrate that territories of life are
living systems of governance, culture, knowledge,
livelihoods, and ecological stewardship.

The ICCA Consortium’s regionalization process
continued to be central to this work. Regional
coordination teams, councils, members, honorary
members, and allies played a vital role in
connecting local priorities with national, regional,
and global opportunities. Their work helped
ensure that support remained grounded in the
self-determined priorities of custodians, rather
than imposed through a single centralized model.

This section keeps regional voices and stories
visible in their own right. It complements the
global performance of the Consortium by showing
how the Consortium’s strategic priorities were
translated into practice across regions.



In 2025, the our movement across Africa focused
on turning high-level environmental promises
into practical rights for the people who live
on the territories. Regional networks helped
move conservation away from top-down, state-
controlled models toward governance led by
the communities themselves. This work resulted
in legal gains, such as the return of national
parks to Maasai custodianship in Kenya, the
securing of collective land titles on Sakatia Island
in Madagascar, and the formal recognition of
ancestral fishing rules in West Africa. These
shifts are helping to ensure that those guarding
the continent's biodiversity are recognized as
sovereign partners with the authority to manage
their own territories.

.-

Photos: ICCA Consortium West Africa Team, APCRM
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On the ground, these coordination efforts have
translated into more secure livelihoods and a
stronger defense against external land pressures.
Whether through restoring raffia and tapia
forests for local economies in Central Africa and
Madagascar or protecting sacred cedar groves
for drought resilience in East Africa, communities
are using their own knowledge to manage their
resources. This focus on self-documentation
and intergenerational learning—specifically
involving women and youth—is building a more
resilient connection between cultural identity and
environmental protection. Across the continent,
these initiatives are proving that community-
led governance is a just way to sustain Africa’s

ecosystems while securing the future of its people.
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In West Africa, regional coordination has enabled
communities to secure formal recognition for their
own management systems, particularly in coastal
areas. A primary example is the Kawawana ICCA in
Senegal, where the community-led restoration of
ancestral fishing rules has resulted in the return
of several fish species and the recovery of the
local food chain. This success is maintained by
24 community volunteer officers who are now
qualified by the state to monitor and enforce these
local rules, providing a more effective policing
system than state-led alternatives.

This momentum has spread across the region,
leading to more formal protections for sacred and
ecological sites. In Benin, the Bamezoun, Orozoun,
and Tédozoun ICCAs have been submitted to
the global registry, ensuring their contributions
to biodiversity are recognized internationally.
Meanwhile, in Guinea-Bissau, the Rio Cacheu
mangrove park has become a model for shared

governance, where state managers have agreed to
respect community-devised management rules.

These examples show how strengthened networks
allow women and youth to lead the defense of their
territories through both traditional knowledge and
modern legal tools

Photos: APCRM



In Central Africa, coordination efforts have
established more formal |links between
customary governance and national legal
frameworks. Technical inputs provided during
the revision of forestry and wildlife laws in
Cameroon and the Republic of Congo have
ensured that the rights of Indigenous Peoples
and Local Communities are prioritized in
upcoming regulatory decrees. By securing
signed petitions and drafting legal statutes
for local associations, these communities have
shifted the regional conservation narrative from
state-led exclusion to a model where traditional
authorities are recognized as the primary
decision-makers for their territories. At the local
level, this work has translated into tangible gains
in territorial security and livelihood stability.

Inthe DemocraticRepublicof Congo,thefocuswas
on creating a scientific foundation for conservation
through academic research and a new sub-
regional network. The distribution of agricultural
support in the Central African Republic and the
ecological restoration of raffia palm landscapes
in Cameroon have strengthened the capacity of
communities to manage their resources without
relying on extractive practices. This shift in self-
identification—where communities define their
own conservation priorities rather than reacting
to external mandates—is fostering a more resilient
connection between cultural identity and forest
protection across the Congo Basin.
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In North Africa, the regional coordination has

adopted a strategy that uses international
environmental policy to challenge the state-led
conservation models that have historically ignored
local rights. Participation in global meetings
like SBSTTA and COP30 is treated as a strategic
necessity to ensure that national governments
meet their obligations under Target 3 of the
Global Biodiversity Framework. By advocating
for the recognition of Other Effective Area-Based
Conservation Measures (OECMs), the movement
is building a legal bridge for customary systems—
like the Agdals

standing. This shift is designed to move Indigenous

in Morocco—to gain formal

communities from the margins to the center of
conservation governance, turning international

commitments into enforceable national rights.

On the ground, these efforts have started to secure
the livelihoods of women and youth through the
preservationofbiocultural heritage. The Academy of
Biodiversity Professions in the High Atlas is turning
ancestral agroecology into modern vocational skills,
providing a path for younger generations to stay on

their land and lead local cooperatives. Additionally,
the development of the “Observatory of Territories
of Life” allows communities to use data as a tool for
territorial intelligence and defense against external
pressures. These initiatives prove that when
communities have the tools to manage their own
resources, they can create local economies that
are resilient to both climate change and territorial

encroachment

In other countries of the region, Algeria, Tunisia,
Mauritania, Libya, and Egypt, the regional team is
still planing to connect with communities.

Photos: ICCA Consortium



The Madagascar regional team focused on
strengthening community-led governance and
securing legal recognition for ancestral territories
throughout 2025. This work helped shift the
national conservation approach toward one that
respects the customary rights and self-determined
priorities of the Fokonolona.

The team assisted the Fokonolona of Sakatia
Island in securing collective land titles through
a ministerial order, providing a legal way for
them to protect their territory. They also worked
with national authorities to include community
governance in the National Biodiversity Strategy.

Photos: JRR
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This ensures that the country’'s work on Target 3
and OECMs is based on recognizing customary
rights rather than state-led management.

Additionally, the team coordinated the identifi-
cation and documentation of five new territories,
including Ambohitrambo and Ivary. As a result,
these communities now have five-year plans to
manage their own resources, such as the tapia
forests used for local silk production. This work has
helped Fokonolona councils in 23 regions maintain
their leadership over sacred sites and forests,

keeping management decisions in the hands of
the communities.




28 | ICCA Consortium Annual Report 2025

Throughout 2025, the East Africa regional team
focused on addressing historical land grievances
and securing legal titles for community-managed
territories. In Kenya, this coordination supported
the return of Amboseli National Park to Maasai
custodianship and the recovery of previously seized
community lands. In Tanzania, the team assisted
traditional leaders in the legal demarcation of 100
acres of sacred sites, such as Endoinyo Ormorwak.

The team also used cultural festivals in Kenya,
Uganda, and Tanzania to bring together traditional
leaders and youth to defend their territories
and share ancestral knowledge. In the Kirtalo
mountains, they helped communities protect
cedar and olive tree forests that are essential for
livestock survival during droughts. By applying
the “Ujamaa Rangeland Model”, the team helped
pastoralists secure communal titles to their grazing
lands, keeping management decisions under local
control and strengthening community resilience
against external land pressures.

East Africa and
Horn of Africa

1CCA Concortlum Caneral Ansembly

26-27 March 2025

Corldon Sjarings Hatel, Anutha, Tansanta 119

Photos: ICCA Consortium
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SIERRA LEONE

Highlighting the Sugar Loaf ICCA and Strengthening
a National Network
From the forests of Sugar Loaf to the development of a national network, this is the

story of how ancestral knowledge and global solidarity are helping communities in
Sierra Leone gain recognition for their territories of life

In 2025, communities across Sierra Leone, in Recognizing and highlighting Sugar Loaf is just the
West Africa, reached a major milestone by beginning: it opens the door for other territories of
stepping more fully into the global movement life to gain visibility in the country, and for Sierra
for territories of life. This progress was made Leone to play a stronger role in the Consortium’s
possible through strong collaboration between global efforts.

local community leaders, the Consortium’s West

Africa coordination team, and international ICCA B Sugar Loaf in a nutshell |—

practitioners and experts.
Country: Sierra Leone
Fieldvisitsand on-the-ground engagement helped Region: Freetown Peninsula

deepen partnerships between communities in the Type: Community forest (identified ICCA)

Freetown Peninsula and the Consortium, identify Key functions: Water resources

biodiversity conservation, soil protection

Population: 4 500 - 5 000 inhabitants
(Krio, Temne, Mende communities)

new potential ICCAs, and raise awareness of these
areas among both public and private stakeholders.
These efforts align closely with the ICCA Consor-
tium's strategic priorities, which emphasize

community leadership, knowledge sharing, and Governance: Community-led, based on

the development of strong national networks. customary practices

Main threats: Deforestation and urban
Sierra Leone is now in the process of designating a expansion

national focal point to connect local communities "
with the broader regional network. The team
is working to strengthen governance systems,
elevate local knowledge, and support the formal

recognition of ICCAs across the country.

The Sugar Loaf community forest, an
emblematic ICCA

Among the country’'s emerging ICCAs, the Sugar
Loaf community forest stands out as a flagship site.
Nestled in a mountainous landscape, it hosts rich
biodiversity and plays a vital ecological, cultural,
and social role for the 4,500-5,000 people living
in nearby villages, primarily from the Krio, Temne,
and Mende communities. Strong traditional
governance, active participation from women
and youth, and the protection of sacred areas all
demonstrate the commmunity's central role in caring

for their land and sustaining their livelihoods.

Photos: ICCA Consortium
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A field mission led by the national coordination team reveals

the diversity of territories of life

From Dalaba to Koundara, discover how local communities weave together spirituality
and conservation to protect biodiversity and sustain their livelihoods

Guinea stands out for the richness and diversity
of its ICCAs-territories of life, managed by local
communities through long-standing customary
practices. A recent field mission, jointly carried out
by members of the ICCA Consortium’s West Africa
coordination team and community leaders from
Guinea in the prefectures of Dalaba, Télimélé, and
Koundara, highlighted the remarkable variety of
these territories, which are essential for biodiversity
conservation, cultural identity and community
resilience.

In Middle Guinea, ICCAs take many forms, each
deeply rooted in local history, spirituality, and
the surrounding environment. In Télimélé, the
Boudou Galé ICCA—known as the “Island of pure
water"—protects a sacred spring and a dense
forest that shelters threatened plant and animal
species. Safeguarded through tradition and
strong community commitment, the site plays a
vital role in water regulation, agriculture and the
transmission of knowledge.

In the prefecture of Koundara, near the border
with Senegal, the ICCAs of Wousson, Koyan and

Photo: ICCA Consortium

Basséné illustrate the close interplay between
community governance, spirituality and ecological
stewardship. The Wousson ICCA is organized
around a customary committee and encompasses
galleryforests, savannahs and plateaus. Meanwhile,
Koyan and Basséné—home to the Badiaranké
and Coniagui peoples—reflect a careful and
disciplined management of sacred forests, guided
by initiation rites, sustainable farming practices,
and the intergenerational transmission of values.

In Dalaba, on the highlands of the Fouta Djallon,
the Didéré-Foulah and Goubhe de Diaguissa
ICCAs serve as true ecological refuges. These
sites protect sacred ponds, endemic species and
remnants of ancient forests, while maintaining
local governance systems grounded in respect for
customs and inclusive community participation by
both men and women.

Together, these territories of life reveal the diversity
of Guinea's community-based approaches to
ecosystem stewardship and cultural heritage
preservation. The field visits across these ICCAs
underscore how deeply intertwined traditions,

spirituality and sustainable

resource management
form the foundation of
identity
for rural communities in

resilience and

Guinea. They also highlight
the remarkable  work
carried out on the ground
by local actors to identify
and bring visibility to these
territories of life—work
that remains essential and
must continue to sustain
the momentum growing
across the region.
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Young people commit to preserving traditional livelihoods

Discover how BaAka and Sangha-Sangha youth are combining traditions and
sustainable agriculture to protect their land and future

The Ndima-Kali association, based in the Sangha
region on the border between Cameroon, Republic
of the Congo, and the Central African Republic,
brings together young people from the forest-
dwelling BaAka community as well as Sangha-
Sangha fishers.

In 2025, the association stepped up its efforts
to promote traditional knowledge and defend
the rights of both communities, particularly
regarding access to land, natural resources,
and education. Ndima-Kali promotes a balance

between environmental preservation and ways of
life, in a way that meets the agricultural needs of
local populations.

This approach provides an alternative to
gathering, hunting and fishing. The association
carried out missions to identify households
in need of support, particularly in seeds and
agricultural tools. At the end of these operations,
seeds and farming equipment were redistributed
to villages in the Sangha-Mbaéré prefecture, in
the southwest of the country.

Photos: José Martial Bétoulet, Ndima-Kali.
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Throughout 2025, the regional teams and member
organizations across Latin America focused on the
practical defense of territories and the self-gover-
nance of indigenous and local commmunities. From
the Southern Cone to Mesoamerica, these efforts
addressed restrictive laws and environmental
pressures through improved internal organization
and legal documentation. By aligning local actions
with the 2024-2028 Strategic Plan and global ad-
vocacy, the networks established a more unified
presence to protect territories of life. This shared
work supports community autonomy and ensures
that traditional systems remain a priority in regio-
nal and international policy.

In 2025, the regional team and national networks in
Argentina, Chile,and Paraguay focused oninternal
organizationtocounter politicaland environmental
pressures. In Argentina, the networks maintained
governance over 3.5 million hectares involving 65

communities across eight provinces. Paraguay's
FAPI strengthened the legal and institutional
standing of 13 indigenous organizations, while the
Chilean network held its annual meeting in Mapu
Lahual and advanced TICCA registries for the
Puelo and Chango communities. These activities
provided a practical foundation for communities to
manage their territories using their own traditional
systems during a period of reduced public support.

Coordination between the regional team and
national networks improved through participation
in the Panama meeting, which aligned work with
the 2024-2028 Strategic Plan. This alignment
helped the networks share strategies for
territorial defense and legal advocacy, particularly
concerning the SBAP Law in Chile and legislative
shifts in Argentina. By standardizing coordination

mechanisms and focal points, the networks
transitioned toward a more cohesive presence.

Photos: Consorcio TICCA, FAPI



This collective approach supports local autonomy
and the continued protection of territories of life
through shared technical and legal resources.

In Mesoamerica, In 2025, the regional team and
member organizations focused on direct support
for specific territories facing land and water rights
challenges. In Mexico, the team organized the
Second National Meeting of Territories of Life and
the First Forum on Target 3, which strengthened
a Community of Practice involving 24 member
groups. This included workshops in Sanahcat,
Yucatan, to help communities maintain traditional
governance against external government pro-
grams.|n northern Guatemala, theteam conducted
field visits and exchanges for the Petén network,
while in Panama, they worked with fishers from
Isla Escudo de Veraguas to document how new
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conservation categories like OMECs threaten

ancestral fishing grounds.
These local activities were tied to broader
advocacy and safety for environmental defenders.
The regional team managed a rapid response
fund to provide financial and legal aid to member
organizations in El Salvador and Panama, even as
they navigated complex administrative hurdles to
ensure the resources reached those on the front
lines. These efforts contributed to the successful
adoption of Motion 138 at the IUCN Congress,
which uses these local experiences to push for
the recognition of community-led conservation in
global policy. By focusing on these specific sites, the
team helped reduce the influence of paternalistic
intermediaries and supported the autonomy of
indigenous and local communities.

FIVE

KEY IDEAS
TO GET TO KNOW

MOTION 138

ommunities’ lives a2

Photos: Consorcio TICCA, FAPI
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Red TICCA Argentina: Building resilience through ancestral
education and economic sovereignty

Throughout 2025, Indigenous Peoples in Argentina
faced a coordinated withdrawal of state support.
The national administration moved to defund key
programs, including the legal and territorial surveys
under Law 26160, while emphasizing private
property over communal tenure. In response to
this hostile political climate and rising extractivist
pressure, the Red TICCA Argentina adopted
a strategy of “territory inward” consolidation.
Rather than waiting for a change in national
policy, the network’s 65 communities focused on
strengthening their own autonomous governance.

The year's progress was nearly stalled by a banking
crisis that froze the network’s operational funds
for several months. This delay left the coordination
team with a significant backlog, eventually
requiring them to complete six months of planned
activities during December 2025. Through this
concentrated effort, the network successfully
held its National Assembly in Santiago del Estero,
followed by regional
meetings in Misiones
and the NOA region.
These gatherings for-
malized a 16-member
coordination team that
ensures gender equity
and representation for
the North, NEA, Central,
and  South
moving the network

regions,

away from the influence
of partisan politics.

Photo: Red TICCA Argentina

A key part of this internal

shift has been the reinforcement of the Council
of Elders and traditional authorities. By involving
these “wise ones” in daily decision-making, the
network has built a governance model that is less
vulnerable to the external political shifts that often
fragment Indigenous organizations. This stability
is essential for the 6,853 families who continue to
sustain 3.5 million hectares of ancestral land. The
Community's ability to maintain its governance

over such a vast area—despite the state's refusal
to recognize communal property—marks a
significant achievement in territorial defense.

On the ground, the network has prioritized economic
and cultural autonomy. Communities have revived
the trueque (barter) system, trading goods like
honey and wool between different ecological zones,
from the high Puna to the riverbanks of the NEA. This
ancestral practice has decreased dependence on an
inflationary national economy while strengthening
social ties between different Indigenous Peoples,
including the Kolla, Wichi, and Qom. Additionally,
local projects have focused on improving irrigation
and water use to ensure that communities can
remain productive on their lands.

Education has also been repositioned as a tool for
long-term security. The network is currently imple-
menting bilingual community cultural education
to ensure the next generation is grounded in their
ancestral languages and
customary laws. By pre-
paring youth to act as
“Indigenous Guardians,”
the network is building a
leadership base capable
of defending the land
through both tradition-
al knowledge and legal
awareness.

Looking forward, Red
TICCA is bypassing na-
tional indifference by
seeking international re-
cognition. The network is finalizing its registration
on the Global ICCA Platform to provide a layer of
visibility that the domestic government currently
denies. By establishing their own territorial con-
trol points and community communication cen-
ters, the members of Red TICCA Argentina have
demonstrated that the security of their territories
now relies on the organized strength of the com-
munities rather than the recognition of the state.



PARAGUAY
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Strengthening Legal Frameworks and Formalizing Indigenous
Organizations for the Defense of Territories of Life

Internal Governance and Legal Tools for Autonomy and Advocacy

Four indigenous associations— Organizacion
Payipielchadie Totobiegosode (OPIT),Organizacién
del Pueblo Enlhet Norte (OPEN), Asociacion
Angaité para el Desarrollo Comunitario (ASADECQC),
and Asociaciéon de Comunidades Ava Guarani del
Alto Parana (ACIGAP)— now have updated bylaws,
along with the procedures needed to obtain or
regularize their legal status.

The Federacion por la Autodeterminacion de los
Pueblos Indigenas (FAPI), a member of the ICCA
Network, facilitated this strategic process in col-
laboration with the four associations through
community assemblies,
participatory workshops,

and technical and legal

support.

These organizations are
now better prepared to
exercise their autono-
my, manage their own
processes, and establish
formal relationships with
public institutions, part-
ner organizations, and
potential funding sourc-
es. This progress not only
improves their admin-
istrative capacity but also
strengthens their ability to defend their territories.

In Paraguay, one of the main challenges Indigenous
Peoples face is not only pressure on their territories
but also the need to organize themselves formally
so they can engage with the state and other actors
on equal footing. Although communities have legal
recognition, when they organize collectively—as in
the case of inter-community associations—they
must comply with complex requirements under
the national legal framework to access rights,
funding, and advocacy spaces. With stronger
legal frameworks in place, these organizations can

Photo: FAPI

now access restoration programs, build strategic
partnerships, and participate in decision-making
processes that were previously out of reach. In a
context where the recognition of “territories of life”
as conservation mechanisms remains limited, this
progress represents a concrete step toward their
legitimization.

In this regard, one of the most significant exam-
ples is OPIT. This organization, which represents
communities in initial contact and aims to pro-
tect Indigenous Peoples in voluntary isolation, had
been operating without a statute aligned with its
reality. Through this pro-
cess, it reorganized its
structure, formed a new
steering committee, and
moved toward legal for-
malization, strengthen-
ing its capacity to act.

According to a leader of
the Ayoreo Totobiego-
sode people, having legal
status “allows us to seek
support to guarantee
the safety of our broth-
ers and sisters living in
voluntary isolation and to
preserve our territories for
future generations.” This statement highlights the
direct link between organizational strengthening
and the protection of territories of life.

This experience offers a key lesson for the ICCA
movement: defending territories of life depends
not only on external recognition but also on
the internal strengthening of the organizations
that sustain them. In this regard, the process
led by FAPI provides a concrete example of how
Indigenous governance, combined with strategic
legal tools, can serve as a strong foundation for
self-determination and rights-based conservation.
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In 2025, the Consortium’s work across Asia led to
concrete policy changes, more consolidated sub-
regional organizations, and improved community-
led documentation of territories. These efforts
moved beyond local advocacy to achieve structural
recognition. For example, East Asian conservation
data is now included in the global “30x30” targets,
and the Philippines’ Indigenous biodiversity
strategy has become a costed, implementation-
ready framework. In Nagaland and the Tibetan
Plateau, the impact is visible in a clear transfer
of authority: communities are no longer just
assisting outside scientists but are recognized
as the primary collectors of ecological data
and the architects of statewide policy.

Photos: ICCA Consortium Southeast Asia, West Asia

These regional efforts also proved that traditional
knowledgeisa practicaleconomicand political tool.
The production of “panda honey” and ecotourism
in China showed that conservation can sustain
local livelihoods, while the Agroecology School
in Istanbul helped reframe ancestral practices as
essential “expertise” rather than “old-fashioned”
ideas. By shifting the status of pastoralists from
“stakeholders” to “rights-holders” in countries like
Jordan and Kyrgyzstan, the Consortium ensured
that community-led governance is now a
formal part of national mining debates

aa and land-use policies heading into the

2026 Global Pastoralist Gathering.




In 2025, the Consortium in North and East Asia
collaborated with communities to strengthen their
own processes by promoting the documentation
and recognition of traditional systems and
territories. Key steps included identifying 17
potential ICCA communities in China and
submitting 20 detailed case studies to the CBD
and the Local Biodiversity Outlook. The regional
team ensured that East Asian conservation models
are now part of the data set used to measure
the global “30x30" target. The development of
“ecological products"—specifically “panda honey”
in forest habitats and ecotourism in Guangxi
fishing villages—demonstrated that conservation
can be a source of income.

Photos: ICCA Consortium
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On the Tibetan Plateau, community-led moni-
toring practices proved that local communities
could lead the collection of ecological data ra-
ther than just assisting outside scientists. This
success was shared during the IUCN World Con-
servation Congress. The regional team also linked
the 2026 International Year of Rangelands and
Pastoralists with the upcoming UNCCD COP17 in
Mongolia, resulting in a coordinated 2026-2030
Action Plan focused on pastoralist rights. This en-
sures that for the Global Pastoralist Gathering in
Ulaanbaatar in 2026, there will be a database of
rangeland cases ready to influence land-use po-
licies across the region.
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In Southeast Asia, the Consortium helped advance
Indigenous-led biodiversity strategies and action plans
in the Philippines. The Philippines Indigenous Peoples’
Biodiversity Strategy and Action Plan has become a
costed, implementation-ready framework. The sub-
regional Secretariat has also been strengthened,
enhancing collaboration with allies such as the ASEAN
Centre for Biodiversity.

The South Asia regional hub
worked with communities in In-
dia to improve the self-documen-
tation of their territories, sharing
these records with national and
international bodies. These efforts
provided the technical training ne-
cessary for locals to exercise legal
rights regarding forest governance
and benefit-sharing. The expan-
sion of the Community Conserved
Area Portal and the establishment
of ethical research protocols pro-
vided a foundation for communi-
ties to document their territories
and inform the development of a
statewide policy in Nagaland.



The West and Central Asia and the Caucasus re-
gion focused on maintaining unity across 11 coun-
tries despite significant financial constraints, inter-
net shutdowns, and regional conflicts. The primary
impact was the shift from separate national acti-
vities to a coordinated regional movement. By es-
tablishing four thematic clusters and a joint Action
Plan for 2025-2026, the region moved toward a
governance structure that can operate even when
resources are limited or communication is disrup-
ted. Regional advocacy led to the first-ever inclu-
sion of “territories of life” in the recommendations
of the UN Permanent Forum on Indigenous Issues
(UNPFII). This language was also integrated into
UNCCD literature, providing a formal international
platform for nomadic pastoralists and customary
governance systems.

The first in-person Agroecology School in Istanbul
brought together three generations of farmers
and pastoralists from Jordan, Iran, and Kyrgyzstan.
This resulted in an exchange of practices regarding
drought resilience and seed diversity, which moved
ancestral knowledge from being viewed as “old-
fashioned” to “expertise.”

In Iran, members introduced nomadic pastoralist
perspectives into national biodiversity strategy re-
visions and used the ICCA framework to challenge
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land conversion in mining debates. An Armenian
member was elected as an IUCN Regional Coun-
cillor, creating a direct link between local territorial
custodians and global governance.

In Jordan and Kyrgyzstan, advocacy shifted the
narrative of pastoralists from “stakeholders” to
“rights-holders,” influencing national discussions on
rangeland governance. Despite structural barriers,
the coordination team used a multilingual approach
in English, Persian, Russian, and Arabic, expanding
participation for at least six countries previously
sidelined by language gaps. They also maintained
connectivity through redundant channels during
internet interruptions in Iran. The region also had
efforts underway for the International Year of
Rangelands and Pastoralists and the pastoralist
caravan from Saudi Arabia to Mongolia.
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The Bayanbulag pastoralist community completes demarcation
and improves collective management of their territory

Mountain forests meet valley grasslands: the community manages their territory
collectively, using seasonal grazing patterns and shared agreements to balance use

and conservation

Working closely with Consortium member JASIL
in Mongolia, the Bayanbulag herder community in

Tov Province's Batsumber district has completed
internal demarcation within their grassland and
forest territory—a crucial step in strengthening
day-to-day management on the ground.

In Bayanbulag, the herder community of 12
households is the custodian of their surrounding
grasslands, forests, and water sources for their
livelihoods. Their income comes mainly from
raising livestock for milk and meat. Through
shared decision-making and sustainable practices,
they actively manage and protect forests, pastures,
water sources, and other natural assets to ensure
their long-term sustainability.

This way of life is part of a long pastoral tradition
in Mongolia, where mobility, seasonal grazing,
and shared use of rangelands have sustained
both people and ecosystems for generations.
Rangelands remain central to rural livelihoods

HyTruin MPI3aniH amrnax,
anx baliraa rasap HyTar

BAAHBYJIAT O/iH HexePnen |

Photos: ICCA Consortium

and national identity, supporting both household
economies and broader ecological stability.

However, this system is under increasing pressure.
Mongolia is undergoing a rapid transition from a
state-led to a market-based economy, which has
changed how land, resources, and responsibilities
are organized. At the same time, herder
communities are facing overlapping challenges:
increasing livestock numbers; water scarcity;
climate change; pastureland degradation; and the
expansion of mining, illegal logging, and poaching.

Policy and legal frameworks are also evolving.
While they create new opportunities, they can
be difficult for local communities to navigate
in practice. Many herders lack clear, locally
recognized mechanisms to manage and defend
their territories and resources collectively. However,
traditional governance of pastoral territories of life
is increasingly being recognized within formal
legal frameworks.



https://www.iccaregistry.org/en/explore/mongolia/bayanbulag-forest-user-group

For example, the 2024 Law on the “Legal Status
of the Association of Herder Households,”
particularly Article 5.1, provides a foundation for
this. It recognizes herder groups as non-profit
legal entities and supports the preservation
of pastoral culture, collective management of
resources, and the sustainable use of pastures
according to their ecological carrying capacity. It
also aims to strengthen livelihoods by improving
livestock productivity and resource management.
For communities like Bayanbulag, this creates
new opportunities—but also requires practical
ways to apply these principles on the ground.

The Bayanbulag territory of life covers about
2,300 hectares, where mountain forests connect
with valley grasslands. The community manages
these areas collectively, using seasonal grazing
patterns and shared agreements to balance use
and conservation. They also take responsibility
for protecting forests, water sources, and wildlife
habitats that are essential to both their livelihoods
and the wider ecosystem.
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Yet one practical challenge remained: without
clearly marked boundaries, it was difficult to
prevent unauthorized grazing, resolve disputes
with neighboring herders, or respond to illegal
activities. In such a large and open landscape,
full mapping or fencing is neither feasible nor
desirable.

Marking the boundaries of the territory of life
provided a simple but effective solution. With
clear, locally agreed markers, the community can
now better communicate where their collective
management applies.

This has led to several immediate changes,
such as: neighboring herders are less likely to
enter the area without prior agreement; illegal
activities such as logging or poaching are easier
to identify and address; community members
feel more confident in monitoring and protecting
their land; and the group has a stronger basis for
engaging with local authorities and applying
relevant legal frameworks.
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In 2025, the ICCA Europe Regional Network
focused on strengthening regional coordination,
collective identity, and shared action for the
recognition of commons and territories of life
across Europe. A key step was the creation of
the European Coordination Team, which began
regular work in March 2025 and has helped
improve communication and coordination among
Members, Honorary Members, and allies.

This processled tothe developmentand approval of
the European Strategy and Action Plan 2026-2028
at the European Regional Assembly in Slovenia
in November 2025. The strategy focuses on four
priorities: consolidating European governance and
representation, mobilizing members and allies
for self-sustainability, reinforcing recognition and
rights for commons, and influencing European
environmental policies through advocacy and
partnerships.

The network has also advanced work on visibili-
ty, documentation, and recognition. This includes
developing European guidelines for the ICCA Re-
gistry peer review and support process, collecting

Photos: ICCA Europe

stories from the ground for the ICCA website, and
supporting national web pages, beginning with
Italy. These efforts aim to make European com-
mons and Territories of life more visible within the
global movement.

In Italy, the Conference on Collective Lands, Biodi-
versity and Territories of life in Geraci Siculo, Sicily,
supported national dialogue, presented the ICCA
Registry, and contributed to the creation of the
Italian Association of Territories of life. In Spain,
IComunales has continued documenting com-
mon lands through LandEx and LandMark and
hosted a learning event on the ICCA Registry in
Valladolid. In Montenegro, the inclusion of Sinja-
jevina in the ICCA Registry in April 2025 marked
an important milestone for the recognition of
pastoral commons and community-led territorial
governance in Europe.

Overall, the European network is moving toward
stronger coordination, clearer regional governance,
improved visibility, and more strategic advocacy
for the recognition of commons and territories of
life across Europe.
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SINJAJEVINA, MONTENEGRO
Sinjajevina's inclusion in the ICCA Registry in G Sinjajevina in a nutshell [

April 2025 marks a major achievement for the
- o L Country: Montenegro
recognition of territories of life in Europe. As a

pastoral commons with strong cultural, ecological, Type: Pastoral commons and territory of

and governance significance, Sinjajevina has { life

become an emblematic case for the European i Key functions: Pastoral livelihoods,

network and th5e wider ICCA Consortium. biodiversity conservation, cultural heritage,
and community governance

The case shows how community-led governance, Recognition: Included in the ICCA

traditional land use, and regional solidarity can i Registry in April 2025

support the defense of commons in the face of Importance: A leading European example

external threats. It also provides an important of community-led territorial defense and

reference point for other European communities recognition
seeking recognition for their territories and
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Section 3
Advancing the Strategic Plan in
Practice: Actions, Achievements,
and Challenges in 2025

The 2024-2028 Strategic Plan provides the ICCA
Consortium with a shared direction for suppor-
ting self-determination, advancing recognition
and rights, influencing external actors, and streng-
thening the organization itself. In 2025, these goals
were translated into concrete work across territo-
ries, regions, global policy spaces, communica-
tions, partnerships, and internal systems.

The story of 2025 is one of meaningful progress
under pressure. Across regions, communities and
networks strengthened governance, documen-

tation, legal and political recognition, territori-
al defense, and solidarity. At the global level, the
Consortium helped bring the realities of territories
of life into major international policy spaces and
strengthened rights-based narratives in conser-
vation. Internally, the organization continued to
build the systems, coordination practices, and co-
llective care needed to sustain a regionalized glo-
bal movement.

At the same time, 2025 also showed the limits
of the Consortium’s current capacity. Growing

Strategic Goal

GOAL 1 GOAL 2
Self-strengthening Recognition and rights

Diverse forms of solidarity f Appropriate recognition of
and support uphold the territories of life and respect,
self-determined priorities and protection and fulfilment of
self-strengthening processes their custodians'rights.
of Indigenous Peoples and
local communities for the
wellbeing of territories of life. L

~

GOAL 4
Our organization

(. )

The Consortium

External actors and their
strengthens its internal

health, solidarity, systems,
governance, and
sustainability so it can
serve territories of life with
integrity.

practices are influenced to
provide appropriate support
for the self-determined
priorities of territories of life
and their custodians.
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expectations, financial uncertainty, uneven documentation systems, language justice needs, administrative
pressure, and risks of burnout affected the pace and depth of the work. These challenges do not diminish
the achievements of the year. Rather, they show where the Consortium must invest more deliberately to
sustain its role as a global association and solidarity network for territories of life.

Overall assessment

Strategic goal Main actions in 2025 Main challenges

GOAL1

Self-
strengthening

GOAL 2
Recognition
and rights

GOAL 3

Influence

L3

GOAL 4
Our
organization

Regional assemblies,
documentation, petitions,
territorial demarcation,
women'’s and youth
organizing, pastoralist and
marine initiatives, solidarity
actions, and national
network-building.

Stronger movement
infrastructure, more
regionally adapted support,
and clearer understanding
of documentation as part
of self-strengthening.

Uneven capacity

across regions, limited
resources for sustained
accompaniment, and
the need for better
internal tracking of self-
strengthening processes.

Community-controlled
documentation, legal and
policy advocacy, registry-
related coordination,
rights of defenders, and
public narratives around
territories of life.

Stronger rights-based
framing of recognition
and clearer links between
governance, evidence,
legal pathways, and
advocacy.

Formal recognition
processes remain politically
complex, slow, and
context-specific; legal
progress requires sustained
follow-up and careful
public communication.

Engagement in UNOC,
CBD processes, IUCN WCC,
UNFCCC COP30, Core
Human Rights Principles,
IUCN Motion138,and
strategic partnerships.

Greater visibility of
territories of life in global
policy spaces and stronger
positioning of rights-
based, community-led
conservation.

Influence work remains
demanding and requires
clearer objectives, better
follow-up, stronger
outcome tracking, and
more balanced workload
distribution.

Governance clarification,
coordination routines,
operational support,
language justice,
communications, financial
sustainability efforts, and
team reflection.

Important backbone-
building, stronger
coordination, and growing
recognition that systems,
care, language justice, and
communications are core
infrastructure.

The Consortium needs
stronger PMEL, financial
transparency, role clarity,
documentation routines,
and collective care
measures.
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Goal 1

Self-Strengthening

Goal 1 aims to uphold the self-determined priorities and self-strengthening
processes of Indigenous Peoples and local communities for the well-being of
territories of life. In 2025, this remained the strongest and most visible area of the
Consortium’s work, especially where regional coordination supported communities
to organize, document, deliberate, and act on their own priorities.

Actions in 2025

Self-determination was expressed through a wide
range of actions across regions. These included re-
gional assemblies, documentation of territories of
life, community petitions, territorial demarcation,
self-identification, community planning, custo-
mary governance, women's and youth organizing,
pastoralist and marine initiatives, and solidarity
responses to urgent threats.

The year confirmed that self-strengthening is not a
single activity or project output. It is a continuum
that includes memory, governance, legal tools,
local economies, cultural transmission, territorial
defense, and network-building. In this sense,
the Consortium’'s most important role was not
to impose a uniform model, but to accompany
different pathways defined by communities and
regional networks themselves.

Examples included the Sugar Loaf Community
Forest in Sierra Leone, the Le Rocher du Loup pe-
tition in Cameroon, self-identification and docu-
mentation processes in Madagascar, the Bayanbu-
lag pastoralist community’s internal demarcation

in Mongolia, Red TICCA Argentina’s work on an-
cestral education and economic sovereignty, FAPI-
-supported legal strengthening in Paraguay, and

the continued development of the Italian Network
for Territories of Life in Europe.

Sugar Loaf Community Forest in Sierra Leone. Photo: ICCA Consortium West Africa Team



Achievements

The Consortium made strong progress in
strengthening movement infrastructure and
regionally adapted support. Regional assemblies
increasingly functioned as spaces for planning,
learning, solidarity, and political articulation rather
than isolated events. They helped members clarify
priorities, reconnect across territories, build shared
agendas, and prepare for national, regional, and
global advocacy opportunities.

East Africa and Horn of Afrlca I:

e o - s

Photos: ICCA Consortium
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Africa



https://www.iccaconsortium.org/2025/07/04/fourth-regional-assembly-africa/
https://www.iccaconsortium.org/2025/07/04/fourth-regional-assembly-africa/
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Photos: ICCA Consortium

Documentation also became more clearly under-
stood as part of self-strengthening. Communities
used documentation not only to seek external
recognition, but also to describe their own
territories, governance systems, values, sacred
sites, ecological functions, threats, and priorities.
This helped strengthen internal cohesion and
safer visibility, while also creating a foundation for
advocacy and recognition where communities
chose to pursue it.

Solidarity actions responding to <
urgent threats, including public

statements condemning escalating state
violence against Indigenous Adivasi
communities in Bastar, India, and a call

for peace by Red TICCA Latam amid

rising regional tensions.

East and North Asia

Another important achievement was the conti-
nued strengthening of national, subregional, and
regional networks. These networks allowed com-
munities and members to move beyond isola-
ted cases and build collective capacity. They also
helped sustain action across difficult political and
financial conditions, especially in contexts affec-
ted by conflict, mobility restrictions, shrinking civic

space, and limited resources.



https://www.iccaconsortium.org/2025/06/22/protection-bastar-adivasi-communities-against-state-violence-india-global-solidarity-demands-urgent-actions/
https://www.iccaconsortium.org/2025/06/22/protection-bastar-adivasi-communities-against-state-violence-india-global-solidarity-demands-urgent-actions/
https://www.iccaconsortium.org/es/2025/06/30/pronunciamiento-por-la-paz-en-panama/

A strengthened collegial working group <«

in Africa, reinforced through the Fourth
Regional Assembly.

Enhanced sub-regional mechanisms <«

in Asia, including through the Sixth

Southeast Asia Regional Assembly.

Challenges

Despite strong progress, support for self-streng-
thening remained uneven. Some regions had more
established coordination structures, stronger facili-
tation capacity, or better access to resources, while
others had to work with limited budgets, political
restrictions, linguistic barriers, or fragile institutio-
nal arrangements.

Another challenge was the difficulty of capturing
the full depth of self-strengthening work. Many
important processes are long-term, relational, and
locally specific. They do not always appear assimple
outputs, yet they are central to the Consortium'’s
impact. Without a better internal tracking system,
there is a risk of under-recognizing the most
important forms of support provided through
regional accompaniment, solidarity, peer learning,
and community-led planning.
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» The formation of the Italian Association of
Territories of Life and a new European regional
coordination team, consolidated during the Third

European Assembly.

» Improvements in regional council
and secretariat functioning in Latin
America.

Priorities for future

The Consortium should continue deepening
regional support while developing a lightweight
system to better understand and accompany self-
strengthening processes. This should not become
a heavy reporting burden for regions. Rather,
it should help the Consortium identify which
communities, territories, members, and networks
are being supported; what type of support is being
provided; what stage each process has reached,;
what risks or sensitivities exist; and what follow-up
is needed.

The priority is to make self-strengthening more
visible without reducing it to numbers alone.

Photos: ICCA Consortium


https://www.iccaconsortium.org/2025/09/08/italian-association-of-territories-of-life-established/
https://www.iccaconsortium.org/2025/09/08/italian-association-of-territories-of-life-established/
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Recognition and Rights
Goal 2 aims to advance appropriate recognition of territories of life and the respect,
protection, and fulfilment of their custodians’ rights. In 2025, we advanced on this
goal most clearly where communities controlled the evidence, narratives, and
governance processes that supported their claims.

J

Actions in 2025

The Consortium’s work on this was not limited
to formal legal status. It included communi-
ty-controlled documentation, petitions, regis-
try-related coordination, legal and policy advo-
cacy, FPIC, the rights of environmental human
rights defenders, and clearer public narratives
around territories of life.

At the global level, recognition and rights were
central to the Consortium’'s engagement in
CBD-related spaces, Target 3 debates, OECMs,
Indigenous and Traditional Territories (ITTs), pro-
tected and conserved areas, and human-rights-
based conservation. The Consortium consistently
emphasized that territories of life should not be
treated only as tools for achieving conservation
targets. They are living systems of governance,
culture, responsibility, and care, and any formal-

ization process must respect the authority and
self-determined priorities of their custodians.

At the regional level, pathways related to this goal
appeared in different forms. In Cameroon, com-
munities advanced a petition related to Le Rocher
du Loup. In Madagascar, documentation and legal
claims supported community-led validation pro-
cesses. In Paraguay, legal strengthening of Indig-
enous associations helped improve their ability to
defend territories and engage public institutions.
In West Africa, community governance examples
showed how customary rules and local institutions
contribute to this goal. In North Africa, the Obser-
vatory of Territories of Life and regional reference
work began building a stronger knowledge infra-
structure for these efforts. In Sierra Leone, work
around Sugar Loaf Community Forest opened a
pathway for national engagement and
stronger visibility of territories of life.

Motion 138

{ Mation / MOTIONTIE

Motions Breacding frmendrents 1o the IUCN Etatutes (A 0} are svailabia an the Lacumaris o

English title Status

Inl eqwrrsmrustion sofe of teriitarias of 1de and Appicsd

Espatial

Titule en enpidial

Las implicaciones en las politicas
de conservacion de la biodiversidad.

22 of the Cangress wobsite

Suomitsicn nguage

» Supported the advancement of
IUCN Motion 138 on territories
of life (ICCAs) by engaging with
IUCN members, commissions,
and partners to promote rights-
based conservation approaches
and strengthen recognition of
Indigenous Peoples’ and local
communities’ governance systems
within conservation policy and

practice.

WeO0 2.m. Colembla, Ecuadar, Pard, Panama
TEO0 am. Bolivia, Chile
1200 m. Argenting, Drasil P, Parsgusy



https://iucncongress2025.org/assembly/motions/motion/138
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Achievements

The Consortium also contributed to stronger
conceptual clarity around territories of life in
policy spaces. This was particularly important

The Consortium made meaningful progress in

creating interfaces to governance and rights

with this goal, rather than treating it as a narrow .
o g. . d in debates around Target 3, OECMSs, protected

administrative category. This was one of the most . )

) ] ) ] and conserved areas, and conservation finance,

important strategic achievements of the year. This

objective was framed not simply as inclusion within

state or conservation systems, but as a process

where community-led governance can be
simplified, depoliticized, or absorbed into top-

) S down approaches. By emphasizing rights and
that must be grounded in self-determination,

customary governance, FPIC, accountability, and
respect for rights holders.

governance, the Consortium helped defend the

political meaning of territories of life.

< ICCAs—territories of life, and !

publications and analyses, with a particular Indigenous and Traditional
Territories (ITTs)

Produced and disseminated key

focus on KMGBF Target 3, culminating in

Reflections, positions, and proposals.

Statement for CBD SB8j-%: Territories H
of life at the heart of the Convention
on Biological Diversity

4 dos Falbamins Pl s Lo B

Communities at CED SB8j-1

[
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Supported a thematic <« Annua| Rep ela c;;::::,'ﬁ’ -

Strengthening territares EEUntos a) biologig
journeys of seif-detorming :

special issue, adding —
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conceptual depth
and practical insight ‘""""'u i~
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https://www.iccaconsortium.org/2025/10/21/iccas-territories-of-life-and-indigenous-and-traditional-territories-itts/
https://www.iccaconsortium.org/2025/12/19/indigenous-peoples-and-local-communities-at-cbd-sb8j-1/
https://www.iccaconsortium.org/2025/10/20/statement-for-cbd-sb8j1/
https://www.iccaconsortium.org/2025/10/21/sbstta27-key-asks-human-rights-biodiversity-working-group/
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Challenges

Advancing this goal remains one of the most com-
plex areas of work. Legal and political pathways
vary significantly across countries, and securing
formal legal status can take years. In some con-
texts, acknowledgment by state and outside actors
may create opportunities for protection and sup-
port; in others, it may expose communities to new
risks, bureaucratic control, or co-optation.

Another challenge is the need to communicate
carefully on this goal. Different stages of the pro-
cess must be distinguished: self-identification,
documentation, peer validation, registry submis-
sion, legal advocacy, formal acknowledgment, and
protection from threats. These are related but not
identical. Presenting them too broadly can unin-
tentionally overstate progress or create confusion.

The Consortium also needs to support work on this
goal in a way that does not reduce territories of life
to technical conservation categories. These efforts
must remain rooted in community authority, terri-
torial relationships, cultural systems, and rights.

Priorities for future

The Consortium should strengthen its pathways
related to this goal by supporting communitiesand
regional teams to clarify the status, opportunities,
andrisksofeach process. A practical pathway matrix
could help track whether a territory or process
is self-identified, documented, peer validated,
registry-submitted, under legal advocacy, formally
acknowledged, or under threat.

This would help the Consortium support this work
more strategically, avoid overclaiming, and ensure
that communities remain in control of how their

territories are represented and defended.

Photos: ICCA Consortium
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Influence

Goal 3 aims to influence external actors and their practices so they provide
appropriate support for the self-determined priorities of territories of life and their
custodians. In 2025, the Consortium'’s influence work was visible in major policy
arenas and alliance-based advocacy across biodiversity, oceans, climate, land,
human rights, conservation finance, and protected-area debates.

Actions in 2025

The Consortium engaged in major international
arenas, including the United Nations Ocean
Conference, CBD COPI16.2, SBSTTA-27, SB8j-1, the
IUCN World Conservation Congress, and UNFCCC
COP30. Across these spaces, the Consortium

worked with members, partners, allies, and
territorial representatives to bring community
realities into global discussions and defend

rights-based approaches to conservation and
environmental governance.

The Consortium’s central message was consistent:
conservation cannot be ethical or effective if it
weakenscommunity governance, ignores historical
harms, treats territories as implementation tools,

or fails to protect rights holders and environmental
human rights defenders.

{emutu?r)o
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Key influence pathways included dissemination
and application of the Core Human Rights Prin-
ciples for Private Conservation Organizations and
Funders; support for IUCN Motion/Resolution 138;
collaboration with IIFB, ILC, FPP, RRI, IUCN, UNDP,
UNEP and others; and continued engagement
around Target 3, OECMs, Indigenous and Tradition-
al Territories, FPIC, safeguards, and monitoring.

The Consortium also supported participation
through logistical interpretation,
convening support, communications, policy prepa-

coordination,

ration, and alliance-building. This support helped
members and allies participate more meaningful-
ly in spaces that are often difficult to access and

largely shaped by states and institutional actors.

Photos: ICCA Consortium
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The Consortium achieved strong visibility and po-
licy positioning in 2025. It maintained a coordina-
ted presence across multiple international arenas
while holding a consistent rights-based narrative.
This helped strengthen the legitimacy of territories
of life as governance systems and not only as bio-
diversity areas.

The Consortium also contributed to broader shifts
in conservation debates by challenging approa-
ches that focus only on targets, metrics, or tech-
nical implementation. It helped keep attention on

governance, rights, FPIC, accountability, tenure,
and the protection of environmental human
rights defenders.

Another achievement was the strengthening of
alliance-based advocacy. The Consortium worked
with partners who brought complementary ca-
pacities, including legal expertise, policy analysis,
technical knowledge, communications, and con-
vening power. These alliances increased the reach
of the Consortium’s messages while helping keep

community priorities visible in global spaces.

Photos: ICCA Consortium



Influence work is demanding. It requires prepa-
ration, coordination, delegation support, policy
analysis, communications, interpretation, travel
logistics, follow-up, and relationship manage-
ment. In 2025, the volume and intensity of glob-
al engagement created pressure on people, sys-
tems, and budgets.

A key challenge is that the influence is difficult to
measure. Participation in a policy space does not
automatically mean influence. The Consortium
needs to better distinguish where it led, co-
led, supported, accompanied, or contributed. It
also needs to better capture what changed as a
result of engagement: policy language, alliances,
commitments, visibility, follow-up opportunities,
or strengthened capacity of members and
communities.

Without clearer outcome tracking, the Consortium
risks underestimating some contributions and
overstating others. Both risks should be avoided.
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The Consortium should approach global policy
engagement with sharper prioritization. Before
each major event, it should define advocacy ob-
jectives, delegation roles, partner strategy, com-
munications plans, language needs, expected
outputs, and follow-up responsibilities. After
each event, a short outcome note should capture
what changed, what was learned, and what fol-

low-up is required.

This would help convert visibility into more
sustained influence and ensure that global

engagement remains connected to regional and

territorial priorities.

Photos: ICCA Consortium
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Our organisation
Goal 4 aims to strengthen the Consortium'’s internal health, solidarity, systems,
governance, and sustainability so it can serve territories of life with integrity. In 2025,
this goal became increasingly central because growing external visibility created
greater internal pressure.

J

Actions in 2025

Organizational strengthening in 2025 included
governance clarification, internal coordination,
role definition, operational support for convenings
and travel, language justice, communications,
reporting, learning systems, financial sustainability
efforts, and collaboration with Maliasili. The year
also involved team reflection and efforts to improve
alignment across the Secretariat, Council, regional
coordination structures, and governance bodies.

Regionalization continued to shape organizational
thinking. The Consortium worked to move from
a centralized model toward a more distributed
approach, where regional coordination teams,
councils,members, honorary members, and global
support functions could work together with clearer
roles and stronger follow-up.

Communications and language justice also be-
came more visible as organizational priorities. They
were increasingly understood not as technical ser-
vices, but as core infrastructure for participation,
transparency, accountability, and solidarity.

Achievements

The Consortium made important progress in back-
bone-building. Coordination routines improved,
organizational learning became more explicit,
and regionalization moved from a principle to-
ward a more operational model. The organization
also became more aware of the systems needed
to sustain its growing role: planning, documenta-
tion, communications, finance, language support,
governance follow-up, and collective care.

Another achievement was the growing recogni-
tion that internal strengthening is not separate
from programmatic impact. The Consortium can
only support territories of life effectively if its own
systems are clear, sustainable, accountable, and
caring. In this sense, Goal 4 is not an internal ad-
ministrative goal only. It is the enabling condition
for the other three goals.

Membership trends




Challenges

Systems are still catching up with ambition. The
Consortium’s work has grown in scale, complexity,
and visibility, but some internal systems remain
fragile or uneven. Documentation routines are not
yet consistent. PMEL remains underdeveloped.
Financial information and budget alignment
need to be communicated more clearly. Roles
and responsibilities still require clarification in
some areas. The relationship between global and

regional responsibilities continues to evolve.

The risk of burnout also became a major organi-
zational concern. High workload, frequent interna-
tional engagements, multilingual coordination, do-
nor reporting, internal transitions, and limited staff
capacity created pressure across the organization.
This should be understood as an organizational sus-
tainability issue, not an individual problem.

Financial sustainability also remained a central
challenge. The Consortium continued to rely on a
combination of core and project-based support,
while recognizing the need for more diversified,
long-term, flexible funding that can sustain regional
support, language justice, communications, and
organizational strengthening.

ICCA Consortium Annual Report 2025 | 57

Priorities for future

The Consortium should consolidate a practical
organizational strengthening plan with clear
milestones. Priorities should include role clarity,
PMEL, communications planning, language justice
budgeting, resource mobilization, regional support
tracking, fiscal sponsorship assessment, financial

transparency, and collective care measures.

The organization should also strengthen the
strategy, budget, and
implementation. If regionalization is central to

connection between
the Consortium'’s future, this should be reflected
not only in narrative commitments, but also in
resource allocation, decision-making processes,
communications, and operational support.

Photos: ICCA Consortium
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Final conclusion

The main lesson from 2025 is that the Consortium's
impact lies not only in individual events, reports,
policy interventions, or regional stories. It lies in the
relationships between them. Assemblies created
movement infrastructure. Documentation gene-
rated community-controlled evidence. Evidence
supported recognition. Global advocacy opened
political space. Communications and language
justice enabled participation. Organizational sys-
tems sustained follow-up.

For this reason, 2025 should be understood not
mainly as a year of expansion, but as a year of
implementation, consolidation, and strategic
learning. The Consortium advanced significantly
in regionalization, policy influence, rights-based
narratives, and
backbone-building. At the same time, it faced

conservation organizational

real challenges: financial uncertainty,
operational intensity, uneven

documentation systems, limited PMEL capacity,
and the need for more realistic prioritization.

The direction for 2026 is therefore clear: deepen
regional support, strengthen recognition path-
ways, convert global positioning into national and
regional leverage, improve documentation and
learning systems, resource language justice and
communications properly, strengthen financial
transparency, and align ambition with organiza-
tional care and sustainability.

The Consortium’s strength remains its ability to

connect territories, regions, and global spaces

through solidarity and shared purpose. Sustaining

that strength will require not only more action,

but better systems, clearer priorities, and deeper

care for the people and communities carrying
this work forward.

Photos: Fundacion
ALDEA, Pablo
Lasansky / IWGIA,
Amos Kent
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